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Komatsu customers and equipment applications

(In alphabetical order) Komatsu Middle East fulfils all requirements for equipment, parts and training in the region through its dedicated
facilities in Dubai, UAE — the Dubai Stock Operation (DSO), Regional Parts Distribution Centre (RPDC), and Dubai
AL YaMaAMA COMIPANY e 6 Training & Demonstration Centre (DTDC).

Infrastructure and construction contracting

Dubai Stock Operation

Bin Quraya Holding Company 8 Located in the Jebel Ali Free Zone, the Komatsu Dubai Stock Operation (DSO) manages inventory of new Komatsu

Engineering, procurement and construction (EPC), equipment rental machines imported from Japan in advance to achieve two primary goals - to provide quick delivery to customers in the
region and reduce the burden on distributors to maintain excess stock.

Eastern Province Cement COMPANY e 10 Production and shipment of equipment from Japan to the Middle East can take up to four months; the DSO reduces this

Limestone mining, cement and clinker production delivery time to around three weeks after receiving an inquiry from a customer. This significant increase in speed of order
fulfilment enables customers in the Middle East to maintain the continuity of their projects.

Mofarreh Marzouq Al-Harbi & Partners 12 By managing the inventory of new machines on behalf of the distributors, the DSO enables Komatsu distributors to use

Construction contracting their resources for facility enhancement and personnel training, thereby enhancing their abilities to support our customers.
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Regional Parts Distribution Centre

The 10,000m2 Komatsu Regional Parts Distribution
Centre (RPDC) located in the Jebel Ali Free Zone
maintains a large variety of Komatsu spare parts and
consumables to maximize the uptime of Komatsu
equipment anywhere in the Middle East.

The RPDC has the storage capacity for 100,000 parts and
310,000 liters of lubricant and can handle approximately
3000 order lines per day. Emergency orders and daily
shipment orders placed by distributors in the Middle East
within the cut-off time of 11 am are dispatched on the
same day. The cut-off time is extended to 3 pm for orders
within the UAE.

With regard to order fulfilment, Komatsu makes
decisions based on the priorities of “S (Safety), L (Law
/ Compliance), Q (Quality), D (Delivery), and C (Cost)".
Safety, health, and compliance have precedence over
everything else. For this reason, the RPDC focuses
extensively on safety-related activities, and therefore,
has maintained its ‘zero man hours lost’ status since
January 2019.

As part of its safety and 5S processes, the RPDC regularly
conducts “Evaluation of Safety Incidents and Near
Misses”, “Re-assessment of driving skills of operators”,
“Worker On-job evaluation and worker qualification

assessment”, “Cross job training” and “Improvement of
processes to enhance safety & accuracy”.

Dubai Training & Demonstration Centre

The Dubai Training & Demonstration Centre (DTDC) is a 17,000m?2 facility purpose built for Komatsu machine
demonstrations and in-house training.

Located at the Komatsu Middle East premises in the Jebel Ali Free Zone, the DTDC is characterized by its large, open
area for live machine demonstrations, observation area with theatrical seating for guests, classrooms and workshop.

The greater purpose of the DTDC is to enhance customer support in the Middle East through the human resource
development of Komatsu distributors in the region. The DTDC achieves this goal by offering a variety of training
programmes designed to upskill the sales and after-sales staff of Komatsu distributors as well as machine operators
working for Komatsu customers. For trainees that are unable to travel to Dubai due to Covid-19 restrictions, the DTDC
offers the option of online training.
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The partner of choice in Saudi Arabia

Abdul Latif Jameel Machinery is a leading provider of heavy equipment, commercial vehicles, material handling equipment,
and generator sets. Our comprehensive products and service portfolio includes sales and aftersales for global, industry-
leading products including Komatsu construction and mining machinery, Powerscreen screening and crushing equipment,
and Power generator sets.

We're applying our decades of experience in material handling and automotive distribution to our commercial vehicle and
equipment business. Focused on delivering the best-tailored solutions to our clients - from the quality of the products we
supply, to financing options and after sales support.

Our facilities across Saudi Arabia ensure that we are within proximity of our customers. By providing world-class equipment
coupled with top-quality aftersales services, our team of highly skilled associates are doing more than just supplying products.

Parts facilities

Our parts warehouses are located across Saudi Arabia and
inventory is based on equipment types and population-specific
to the location, this ensures optimum regional parts availability.

Parts consignment

Our parts consignment at your site provides parts specific to
your equipment, but you only pay when you use them. This
ensures optimum management of your cash-flow.

Tailored solutions

We provide tailor-made solutions to suit specific customer
requirements and to provide the maximum flexibility. Our
available solutions include:

» Machine inspection agreements

» Maintenance agreements

» Component repair agreements

* On-site workshop

* On-site lubricant service

* On-site technician availability

Project support

Every project site is different and equipment selection depends
on multiple factors including specific application, operating
conditions, quality of fuel and lubricants, and more importantly
the quality and capability of aftersales support available on-site.
We provide a variety of services aimed at realizing the best up-
time for equipment, there-by reducing project uncertainties. Our
value-added services allow our customers to focus on their area
of expertise, while we supply equipment, and provide aftersales
support - an area of our expertise - the optimum synergy!

Application engineering and optimum fleet
recommendation

Together with you, we identify appropriate specifications of
equipment for your project and we prepare feasibility studies
specific to your project.

On-site workshop

Our on-site workshop is manned by our skilled technicians
and aimed at reducing travel-related time. The workshop is
equipped with emergency tools.

On-site technician

Through our on-site technician, we are present five days a week
on your site. Our technician is equipped with the necessary
tools and diagnostic systems applicable to your equipment.

Eastern region branch

Our branch in the eastern region is situated in Al Qashlah area
on the old airport road in Al Khobar. The branch is well equipped
with handling all the required functions of a construction equipment
dealership. There is a sales team to look after any customer
requirement. The service area is well equipped to assemble large
size dozers and excavators over 100 ton capacity. We can do
overhaul of engines from small to above 140 liters and 12 cylinders.

State-of-the-art diagnostic tools are used for inspection.
To support the machines working in our region we have
a huge warehouse of spare parts and oil. We conduct machine
walk arounds, operator training, and maintenance training
in the premises. The location of the branch allows easy access
of large trailers for loading and unloading purpose.



Contractors rely on the best equipment & partners in Saudi
Arabia to deliver projects on schedule and within budgets

Al Yamama Company

Location: Dammam, Saudi Arabia
Business activity: Infrastructure and construction
contracting

| Yamama Company, a part of Al Yamama Group,

is a general contracting and trading company

that operates primarily in the infrastructure and

construction sectors in the Eastern Province of
Saudi Arabia. In the last seven decades, the company
has diversified into several subsectors with services for
waste management, maintenance, facilities management,
landscaping and irrigation, oil & gas and environmental
protection.

Within the construction sector, Al Yamama Company
caters to all types of commercial and industrial projects.
Some of the company’s recent prominent projects
include the Diriyah Gate bulk excavation project in
Riyadh and Jafurah gas plant in the Eastern Province.

Sheikh Abdulhakim Hamad Alammar Alkhaldi, vice
chairman, Al Yamama Company, points out the impact
of the Saudi Vision 2030 programme on the company’s
business.

“Infrastructure and construction projects implemented
under the Saudi Vision 2030 plan have boosted demand
in all areas of our business, and we are witnessing
the highest growth rates in these sectors in the past
decade. In line with this trend and our growth ambitions
as a leading contracting company in Saudi Arabia, we
are preparing ourselves for the future by upgrading our
technology, equipment and skills, continually.

“We rely on the best equipment and partners available
in Saudi Arabia to deliver projects on schedule and
within budgets. In this regard, we have been dealing

“We are preparing ourselves for the
future by upgrading our technology,
equipment and skills, continually.”

Sheikh Abdulhakim Hamad Alammar Alkhaldi,
vice chairman, Al Yamama Company

with Komatsu for several years, and find their equipment
to be among the best in the market in terms of quality
and reliability. Furthermore, the excellent support we
receive from Abdul Latif Jameel Machinery gives us
the confidence to take on prominent and large-scale
projects without worrying about machine downtime,”
says Sheikh Abdulhakim.

Currently, Al Yamama Company operates several
units of Komatsu articulated dump trucks, crawler
dozers, graders, and wheel loaders in its mixed fleet of
construction equipment.

Abdullah Al Khaldi, procurement director, Al Yamama
Company, says: “We have 68 Komatsu equipment in
our fleet that meet the requirements of our current
projects. We anticipate the need to expand our fleet
in the near future as we cater to larger projects under
the Saudi Vision 2030 programme.”

Abdullah explains the company’s investment in
construction equipment and qualification of suppliers
from the perspective of the procurement department.

“We aim to procure world-class equipment that
meets the highest standards of quality, productivity,
reliability and safety, and Komatsu ticks all the
boxes with regard to these criteria. Apart from
brand strength, one of our top selection criteria for
suppliers is after-sales services. While this is the
basic expectation of any customer, many suppliers
find it difficult to maintain the quality of after-sales
services, especially after the first year of equipment
delivery; for example, not every supplier can
guarantee the availability of equipment and spare
parts, especially when customers need them the
most. This is where the expertise and credibility of
Komatsu and Abdul Latif Jameel Machinery stand
out from other suppliers in the market, and we can
rely on their combined strengths as we expand our
business,” says Abdullah.

Sheikh Abdulhakim adds: “Komatsu has great
potential for growth as a preferred equipment brand
for construction projects in Saudi Arabia. Al Yamama
Company was an early proponent of Komatsu, and we
hope to continue our strong relationship and remain
long-term partners. The local presence of Abdul
Latif Jameel Machinery enhances Komatsu’s value
proposition, and together, they have the capabilities
to support our growth plans.”

“Apart from brand strength,
one of our top selection criteria for
suppliers is after-sales services.”

Abdullah Al Khaldi, procurement director,
Al Yamama Company




Quality and safety are being equally prioritised with
productivity on job sites, which is changing the basic
requirements for new construction equipment

Bin Quraya Holding Company

Location: Dahran, Saudi Arabia
Business activity: Engineering, procurement and
construction (EPC), equipment rental

ne of the largest engineering, procurement and

construction (EPC) companies catering to the

energy sector in Saudi Arabia, Bin Quraya

Construction, a part of Bin Quraya Holding
Company, is a go-to partner for building energy production
and distribution facilities across the country, primarily for
Saudi Aramco. Bin Quraya Construction also operates other
divisions for heavy equipment rental and oil field products
and services.

With Saudi Arabia emerging as a global hub for investments
and the government’s futuristic outlook to construction
under the Vision 2030 programme, developers in the public
and private sectors are inspired to raise the standards of
project management.

Sheikh Hamad Bin Quraya, CEO, Bin Quraya Holding
Company, explains how these new trends are having
a positive impact on the demand and procurement of
construction equipment.

“Quality and safety are being equally prioritised with
productivity on job sites, which is changing the basic
requirements for new construction equipment. The surge
in infrastructure spending and construction activity in the
next few years will increase demand for equipment that
offer higher productivity without compromising the safety
of operators and job sites or increase operating costs
compared to the existing models.

€éns we expand our geographical reach
and undertake larger and more complex
projects, we have the responsibility and
need to offer the best equipment to
our customers.”

Sheikh Hamad Bin Quraya, CEO,
Bin Quraya Holding Company

“All these criteria can only be fulfilled by opting for world-
class brands such as Komatsu. We have been a Komatsu
customer for more than 40 years. Sheikh Awad bin
Quraya, my father and the founder of the company, trusted
in Komatsu, and we follow in his footsteps. The inclusion
of Abdul Latif Jameel Machinery has only improved our
trust in the Komatsu brand. What distinguishes Abdul
Latif Jameel Machinery from other local suppliers is
their vast experience in the heavy equipment sector
and their excellent pre-sales and after-sales services.
They always think out of the box and offer customised
solutions, which makes us want to continue investing in
Komatsu equipment.”

Bin Quraya Construction is exploring the possibilities of
expanding beyond its current markets of Saudi Arabia,
Bahrain and Kuwait to the UAE, Qatar, Oman, lIraq
and Egypt. The success of new ventures, according
to Hamad, will depend to a large extent on strong
supplier relationships.

“We are studying the possibilities for expansion within Saudi
Arabia as well as neighbouring markets. As we expand our
geographical reach and undertake larger and more complex
projects, we have the responsibility and need to offer the
best equipment to our customers. Because construction
equipment is capital intensive, we look for the most reliable
equipment and the most credible suppliers in the market.
We want to build long-term relationships based on mutual
trust, collaboration and transparent communication.

“Komatsu offers the combination of equipment productivity,
reliability and safety that can meet our requirements for
future projects. We are totally invested in Komatsu’s brand
promise of “creating value together”, and we have a keen
interest in new technologies that Komatsu plans to bring to
market. Considering the growth potential of Saudi Arabia,
Komatsu and Abdul Latif Jameel Machinery are well
positioned to have a long-term view of the market, and
I am confident that we will enjoy a solid partnership well
into the future.”
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Mining & manufacturing operations demand earthmoving
equipment that are reliable under tough operating conditions

Eastern Province Cement Company

Location: Dammam, Saudi Arabia
Business activity: Limestone mining, cement
and clinker production

s a leading supplier of cement and clinker

in the Eastern Province of Saudi Arabia,

Eastern Province Cement Company

(EPCCO) has played a pivotal role in the
development of infrastructure in the region during the
last four decades.

EPCCO operates its manufacturing plant in the
Kharsaniyah areaof Dammam, in proximity tolimestone
quarries and oil refineries to facilitate the procurement
of raw materials. With four production lines, EPCCO
caters to the requirements of construction projects
of all sizes in the Eastern Province, primarily in the
industrial cities of Jubail and Ras Al Khair.

I\ s |

€€ The Saudi market is highly

EPCCO’s mining and manufacturing operations Competitive and therefore. we demand

demand earthmoving equipment that are reliable hi ’ ificati th’ t t th

under tough operating conditions, some of which are ma_c ine S_peCI Ic_a ons thal mee e

unique to the Middle East. highest international standards of
performance and safety and customised

for the operating conditions in
Saudi Arabia.”

Fahad Rashed Al Otaibi, CEO, EPCCO

Fahad Rashed Al Otaibi, CEO, EPCCO, elaborates on
the factors influencing the company’s investment in
construction equipment.

“Construction equipment constitutes a major share
of EPCCO’s investments because we rely on them to
procure and manufacture high-quality materials. The
Saudi market is highly competitive, and therefore, we
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demand machine specifications that meet the highest
international standards of performance and safety
and customised for the operating conditions in Saudi
Arabia. The selection of partners is equally crucial;
we need suppliers that exceed our expectations with
regard to machine quality, performance, reliability and
operating costs,” says Fahad.

Currently, EPCCO'’s fleet of construction and mining
equipment comprises several units of crawler dozers,
crawler excavators, rigid dump trucks and wheel
loaders from Komatsu. Fahad attributes his preference
for Komatsu machines to a “great working relationship
built on trust”.

“We have been a Komatsu customer for nearly
as long as we have been in business, which has
given us sufficient time to understand each other’s
capabilities and potential. As a global market leader
in construction equipment, and especially a Japanese
manufacturer, the Komatsu brand is associated with
the highest standards of product and service quality.
Acquiring the right machine for the job is half the task;
we also need to bring operators up to speed with
new technology and machine features. In this regard,
Komatsu has helped us optimize our fleet operations
and improve our internal processes, which has proved
to be rewarding for us.

“We always welcome a local partner that can
understand customer needs and communicate
them well to the manufacturer. Abdul Latif Jameel
Machinery has enhanced Komatsu's voice of the
customer programme in Saudi Arabia by always being
responsive to our feedback with regard to product
development and improvement of local support and
services,” says Fahad.

Fahad indicates the company’s expansion plans

- 3

in response to growth in construction activity in the
Eastern Province and future projects under the Saudi
Vision 2030 programme.

“The Saudi Vision 2030 framework is designed to
boost infrastructure development, and as a result,
the growth of associated industries. We anticipate
significant demand from the infrastructure and
construction industries in the next decade, which will
require an expansion of our production capacity and
fleet size.

“Currently, we are well positioned to support future
industrial and commercial construction projects in the
Eastern Province. That said, market conditions will
dictate our fleet expansion and replacement plans
in the future. In our pursuit for excellence, we are
always open to ideas for improvement and we expect
our partners to engage with in different ways to add
value for our customers. This is where Komatsu’s
brand promise of “creating value together” resonates
well with our growth ambitions. Komatsu and Abdul
Latif Jameel Machinery are invested in our journey,
and we want to nurture our relationship and push the
boundaries of what we can achieve together.”

e !
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Contracting is a dynamic business that demands strong
supplier relationships

Mofarreh Marzouq Al-Harbi & Partners

Location: Dammam, Saudi Arabia
Business activity: Construction contracting

ofarreh Marzouq Al-Harbi & Partners (M. M.

Al-Harbi), has established itself as one of the

most prominent contracting companies in Saudi

Arabia offering the full spectrum of services for
the construction and infrastructure sectors.

M. M. Al-Harbi boasts a client list comprising the top public
and private sector companies in Saudi Arabia including
Neom, Red Sea Development Company, Modon, Roshn,
Royal Commission for Jubail and Royal Commission for
Al-Ula. In recognition of the company achievements, the
Saudi Contractors Authority recently named M. M. Al-Harbi
as the best contractor in Saudi Arabia at the 2022 edition
of the Future Projects Forum held in Riyadh.

To cater to several large-scale simultaneously, M. M.
Al-Harbi maintains a modernised fleet of construction
equipment including several Komatsu excavators and
dozers.

Sheikh Marzouq Al Harbi, CEO, Mofarreh Marzouq Al-
Harbi & Partners, explains the value of high-quality,
reliable construction equipment and the factors that affect
the company’s investment decisions.

“Construction equipment is integral to our business as a
contractor, and therefore, constitute a major part of our
capital and operating expenses. Our investment decisions
depend on several factors, starting with the performance,
quality and lifecycle of equipment and their compatibility
with emission standards. These decisions are relatively
easy to make when evaluating a world-class manufacturer.
For example, Komatsu is one of our favourite brands, and
we are strong advocates of its value proposition. Our
relationship with Komatsu is as old as our company; my
father, the founder of the company, set up our construction
equipment fleet in the 1970s with Komatsu bulldozers.

“The more complex decision process is that of selecting
a local partner that can offer exceptional after-sales
service and support in Saudi Arabia because after-sales
can constitute a significant share of the investment in
construction machines. The high standards of a world-
leading manufacturer may not necessarily be maintained
by its local dealer or distributor. Having dealt with several
suppliers in the past that were not able to live up to our
high expectations, | can say that local partnerships are the
game changers to our customer experience.”

Marzouq elaborates on the importance of the contractor-
supplier relationship to the success of its construction
projects.

“Contracting is a dynamic business that faces challenges

12
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“The rapid growth in the infrastructure
and construction sectors in Saudi
Arabia driven by the Saudi Vision 2030
programme necessitates investment
in new machinery that can meet
the productivity and sustainability
requirements of future job sites.”

Sheikh Marzouq Al Harbi, CEO,
Mofarreh Marzouq Al-Harbi & Partners

throughoutthe duration of a project, and therefore, demands
strong supplier relationships. When we commit to a project
schedule and budget, we expect all our suppliers to deliver
on time, whether it's an equipment, spare part or service.
Equipment is prone to failure during operations, which may
require immediate repair or technical support for which the
supplier needs to have an open communication channel
with us and be prepared with the resources to deliver spare
parts, training or cater to any other requirement on a site.

“Being able to respond promptly with a solution
demonstrates the real capabilities of a supplier. In this
regard, Abdul Latif Jameel Machinery has played a major
role in strengthening our relationship with Komatsu.
Since taking over as Komatsu’s distributor in 2014, Abdul
Latif Jameel Machinery has always prioritised customer
feedback and ensured that our concerns are addressed.
We appreciate the collaborative working relationship
they have established with us over the years, which has
significantly improved our customer experience with
Komatsu.”

The rapid growth in the infrastructure and construction
sectors in Saudi Arabia driven by the Saudi Vision 2030
programme necessitates investment in new machinery that
can meet the productivity and sustainability requirements
of future job sites. Marzouq indicates the company’s fleet
expansion plans in the context of the high demand and low

supply of equipment in the market.

“We are highly optimistic about the Saudi Vision 2030
programme, and the next few years will be a very special
period for the contracting sector. As large-scale projects
boost the demand for advanced construction equipment,
we are gearing up for renewal and modernisation of
our fleet with new features that improve the safety and
productivity of operators while also reducing the impact on
the environment.

“The Saudi market is on an upward trajectory and
its next phase of growth will need more resilient
supply chains to fulfil demand in the coming years.
The major risk in the near future is the availability of
new equipment due to the global supply chain crisis.
A large number of our projects tend to have urgent
requirements for equipment, and a shortage of
equipment can affect project timelines. Here’s where
we will rely on the combined strengths of Komatsu
and Abdul Latif Jameel Machinery to help us tackle
new challenges. We are encouraged by Komatsu's
brand promise of “creating value together” and Abdul
Latif Jameel Machinery's relentless support, which
is a testament to their commitment to the growth of
our business.”

13
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15% more productivity 5% less fuel consumption Reinforced structure Easy maintenance
Bigger bucket with improved digging performance Improve engine and pump control Work equipment with thicker plate and bigger weld Centralized filters
Increased engine output Reduced pressure loss More frame rigidity Maintenance interval management
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