KOM““ Business Results for the Three and Nine Months ended December 31, 2010

Business Results for the Three and Nine Months
ended December 31, 2010

January 27, 2011

Mikio Fujitsuka
Senior Executive Officer,
General Manager, Corporate Planning
Komatsu Ltd.




KOMATSU

Business Results for the Three and Nine Months ended December 31, 2010

1. Results for the Three Months
ended December 31, 2010
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Business Results for the Three and Nine Months ended December 31, 2010

Sales and Profits for the Three Months ended December 31, 2010

quarter (Oct. — Dec., 2010).

third quarter.

- Operating income ratio improved further from the second quarter (Jul. — Sep., 2010) to 13.3% for the third

- Segment profit ratio of the Industrial Machinery & Others business improved significantly to 11.9% for the

% | Profit ratio [ ]: Sales after elimination of inter-segment transactions Billions of yen
Oct. - Dec., Jul. - Sep., Oct. - Dec., vs. Oct. - Dec., 2009 vs. Jul. - Sep., 2010
2009 (A) 2010 (B) 2010 (C) (C-A (C-B)
1USD =90 yen 1USD =85 yen 1USD =82 yen
1EUR = 133 yen 1EUR=111yen 1EUR=110yen Increase % Increase %
IRMB=132yen | 1IRMB=126yen | 1RMB=124yen | (decrease) (decrease)

Net sales 357.9 412.6 442.2 84.2 23.5% 29.5 7.2%
Construction, Mining & Utility Equipment [316.8] 317.5 [358.4] 358.9 [383.2] 383.8 [66.3]66.3 | [21.0%]20.9%|  [24.8] 24.9 [6.9%] 6.9%
Industrial Machinery & Others [41.0] 44.0 [54.1] 57.3 [58.9] 61.2 [17.8]17.2 | [43.5%] 39.1% [4.7] 3.9 [8.8%)] 6.9%
Elimination (3.5) (3.6) (2.9) 0.6 0.7

Segment profit 208 50.7 50.9 391 188.1% 9.1 18.0%
Construction, Mining & Utility Equipment 233 48.0 54.0 30.7 131.7% 6.0 12.6%
Industrial Machinery & Others 32)% (1.3) 7.2% 4.0 7.2 8.6 - 3.1 77.4%)
Corporate & elimination (1.1) (1.3) (1.4) (0.2) 0.0

Other operating income (expenses) (4.4 (0.9) *1(1.1) 33 0.2)

Operating income 4.6% | 16.3 || 12.1% 49.8 | | 13.3% 58.8 425 260.7% 8.9 18.1%

Other income (expenses) (0.0) 0.1 (0.0) 0.0 0.2)

Net income before income taxes 16.2 50.0 58.7 425 262.1% 8.7 17.6%]

Net income *2 10.1 33.0 36.8 26.7 262.9% 3.7 11.5%|
*1 Including 0.5 billion yen as structural reform expenses.

*2 “Net income” is equivalent to “Net income attributable to Komatsu Ltd.” per the FASB Accounting Standards Codification (ASC) 810.

Net sales for the third quarter period (from October 1 to December 31, 2010) totaled 442.2 billion yen, an
increase of 23.5% from the corresponding period a year ago, or 7.2% from the second quarter (from July

1 to September 30, 2010).

Our third-quarter sales in the construction, mining and utility equipment business advanced by 20.9%
from the corresponding period a year ago, or 6.9% from the second quarter, to 383.8 billion yen.

Sales in the industrial machinery and others business advanced by 39.1% from the corresponding period
a year ago, or 6.9% from the second quarter, to 61.2 billion yen. In the industrial machinery and others
business, sales of wire saws to the solar cell industry expanded sharply and contributed to the sales
growth of this business segment.

Operating income for the third quarter climbed 3.6 times over the corresponding period a year ago, to
58.8 billion yen. Operating income ratio improved to 13.3%, an increase of 8.7 percentage points from the
corresponding period a year ago, or 1.2 percentage points from the second quarter, respectively.

Third-quarter segment profit in the construction, mining and utility equipment business increased 2.3
times from the corresponding period a year ago, to 54.0 billion yen. Segment profit ratio of this business
segment also improved to 14.1%, an increase of 6.7 percentage points from the corresponding period a
year ago. Third-quarter segment profit in the industrial machinery and others business improved to 7.2
billion yen from a loss for the previous third quarter and segment profit ratio also improved substantially

t0 11.9%.
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Business Results for the Three and Nine Months ended December 31, 2010

Quarterly Sales and Operating Income

- While the Japanese currency continued to appreciate against other currencies, operating income ratio
recovered to a pre-Lehman Shock level.

[ Quarterly sales
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* Including structural reform expenses of 32.3 billion yen.

Although the Japanese yen appreciated considerably against the US dollar, Euro and Renminbi in the
third quarter under review compared to the second quarter of fiscal 2008 before the Lehman Shock, we
achieved an operating income ratio of 13.3% for the third quarter, well recovering the level of 12.6%

recorded for the second quarter of fiscal 2008.
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Construction, Mining & Utility Equipment: Sales for Three Months by Region (To Outside Customers)

Business Results for the Three and Nine Months ended December 31, 2010

- Sales recovered steadily in Traditional Markets in addition to strong sales in Strategic Markets.
- Recovery of sales in North America was especially noteworthy. Sales in China remained strong even
after the sales season.

Billions of yen
Oct. - Dec., 2009 Oct. - Dec., 2010 vs. Oct. - Dec., 2009
(A) (B) (B-A)
Increase Change
0, 0,
& & (decrease) %
Japan 60.6 19% 69.6 18% 8.9 14.8%
Traditional I\ 01 America 316 10% 48.6 13% 17.0 53.8%
Markets
Europe 22.9 7% 24.3 6% 1.3 6.1%
Latin America 44.6 14% 42.7 11% (1.8) @.1)%
CIS 7.2 2% 16.7 4% 9.5 132.0%
Strategic China 55.5 18% 67.2 18% 11.7 21.1%
Markets
Asia & Oceania 735 23% 89.2 23% 15.7 21.4%
Middle East & 20.7 % 245 7% 38 18.3%
Africa
Total 316.8 100% 383.2 100% 66.3 21.0%

Sales of construction, mining and utility equipment to outside customers for the third quarter advanced
to 383.2 billion yen, an increase of 21.0% from the corresponding period a year ago.

Sales steadily improved in Traditional Markets in addition to Strategic Markets. Recovery of sales was
particularly strong in North America with an increase of 53.8% from the corresponding period a year ago.

With respect to Strategic Markets, sales in China, Asia and Oceania were particularly strong.

Sales in Latin America declined from the previous third quarter due to the considerable effect of the
Japanese yen’s appreciation. However, when this effect is removed, sales would increase.
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Sales and Profits for the Nine Months ended December 31, 2010

- Operating income ratio for the nine-month period also improved significantly to 12.5%.
- Segment profit ratio of the Construction, Mining & Utility Equipment business improved to 13.6% and
that of the Industrial Machinery & Others business to 8.2% for the nine months.

Profit ratio [ ]: Sales after elimination of inter-segment transactions Billions of yen
Apr. - Dec., 2009 Apr. - Dec., 2010
1USD =93 yen 1USD = 86 yen Increase
1EUR =133 yen 1EUR =112 yen (decrease)
1RMB =13.7 yen 1RMB =12.8 yen
Net sales 1,003.9 1,301.9 298.0 29.7%
Construction, Mining & Utility Equipment [886.4] 888.5 [1,146.9] 1,148.5 [260.4] 260.0 [29.4%] 29.3%
Industrial Machinery & Others [117.4] 128.7 [155.0] 162.7 [37.6] 34.0 [32.0%)] 26.5%
Elimination (13.3) 9.3) 39
Segment profit 4.2% 42.2 12.7% 165.0 122.8 291.1%
Construction, Mining & Utility Equipment 441 156.3 112.2 254.4%
Industrial Machinery & Others 1.8% 29 13.4 11.1 489.7%
Corporate & elimination (4.1) 4.7) (0.5)
Other operating income (expenses) (6.1) 1 (2.3) 3.7
Operating income 36.0 162.7 126.6 350.9%
Other income (expenses) (1.4 (3.8) (2.4)
Net income before income taxes 34.6 158.9 124.2 358.1%
Net income *2 18.3 100.6 82.2 448.2%
*1 Including 2.7 billion yen as structural reform expenses.
*2 “Net income” is equivalent to “Net income attributable to Komatsu Ltd.” per the FASB Accounting Standards Codification (ASC) 810.

For the nine-month period (from April 1 to December 31, 2010), net sales advanced by 29.7% from the
corresponding period a year ago, to 1,301.9 billion yen. Similarly, sales in the construction, mining and
utility equipment business expanded by 29.3%, to 1,148.5 billion yen, and those in the industrial

machinery and others business expanded by 26.5%, to 162.7 billion yen.

Operating income climbed 4.5 times from the corresponding period a year ago, to 162.7 billion yen.
Operating income ratio improved by 8.9 percentage points from the corresponding period a year ago, to

12.5%.

Segment profit of the construction, mining and utility equipment business increased to 156.3 billion yen,
3.5 times from the corresponding period a year ago, and segment profit ratio was 13.6%. Segment profit
of the industrial machinery and others business also increased to 13.4 billion yen, or 5.9 times from the
corresponding period a year ago, and segment profit ratio was 8.2%. Segment profit ratio improved
substantially both in these two segments.

Net income attributable to Komatsu Ltd. totaled 100.6 billion yen, 5.5 times from the corresponding
period a year ago. ROE on a full-year basis should come around 16%, steadily getting closer to the 20%
target of our mid-range management plan.
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Construction, Mining & Utility Equipment: Sales for the Nine Months by Region (To Outside Customers)

Business Results for the Three and Nine Months ended December 31, 2010

- Nine-month sales increased by 29.4% from the corresponding period a year ago, and sales in Strategic
Markets grew further to account for 66% of total sales.
- In spite of the Japanese yen’s appreciation, segment profit ratio surpassed the fiscal 2008 level.

[ Sales by region (to outside customers) | [ Breakdown |
Billions
of yen
1,428.6
1500 O Rate of growth
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600 | 175.3 220.0 ) Asiag  Africd e Worbh  |Traditional
L il 9.0 = Europe Strategic | oceania 7% ort raditional
i | 149.8 | Markets T America | Markets
I197 7I I 119.9 I . ' North America  66% 12% 34%
300 [ : R pe
Te05 1818 | - sapan Lan
245.7 167.1 187.0 ATETEE
0 L i L ) >\ ol
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JEEN America FUEHE America CE Gilie) Oceania & Africa eiE
Apr.-Dec., 2009 [ (3200%| (49.7)%| (58.9)%| (31.5)%| (70.9)%| +27.5%| (265)%| (67.6)%| (37.9)%
Apr.-Dec., 2010 11.9% 32.4%| 10.9% 249%| 72.0%| 37.5% 42.0% 23.9% 29.4%

Segment profit
Billions
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O: Segment profit ratio

For the nine-month period, sales of construction, mining and utility equipment to outside customers
reached 1,146.9 billion yen, up 29.4% from the corresponding period a year ago.

Sales improved in all regions from the previous nine-month period a year ago. In particular, sales
expanded substantially in China, Asia & Oceania. As a result, the percentage of the Strategic Markets
accounted for 66% of total sales, up 4.0 percentage points from the corresponding period a year ago.

Segment profit ratio recovered to 13.6%, surpassing 13.1% for the nine-month period of fiscal 2008.
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Construction, Mining & Utility Equipment: Causes for Difference in Segment Profit

- The eroded segment profit, due to the Japanese yen'’s appreciation, was covered by increased selling prices
and reduced production costs.

- Segment profit increased by 112.2 billion yen for the nine months, reflecting a substantially expanded volume
of sales as well.

Apr.- Dec., 2009 vs. Apr.- Dec., 2010
Billions [Positive factors]
of yen [T Positive factor [ Negative factor -Vqlumg difference, etc.: 1_03.4 billion yen
200 -~ - Price difference: 20.5 billion yen
Fixed cost - Net of reduced production costs,
Price difference increased prices for materials, etc.
difference 02 163 - 15,0 billion yen
150 - Volume 205 . L i
difference, etc - Fixed cost difference: 0.2 billion yen
103.4 Net of reduced
production costs, _
increased prices [Negative factor]
100 |- for matfsrfgls' etc. - Exchange rate difference
Exchange :-27.0 billion yen
rate difference
so0 | 41 @0 [Apr.-Dec., 2009] [Apr.-Dec., 2010]
I:I USD 93 yen 86 yen
EUR 133 yen 112 yen
0 RMB 13.7 yen 12.8 yen
Apr.-Dec., Apr.-Dec.,
2009 2010
¥93/USD ¥86/USD
¥133/EUR ¥112/EUR ‘
¥13.7/RMB ¥12.8/RMB

Increased by 112.2 billion yen

— Segment profit ratio — )

As a negative factor in the segment profit of the construction, mining and utility equipment business for
the nine-month period, the Japanese currency appreciated considerably against the US dollar, Euro and
Renminbi from the corresponding period a year ago, adversely affecting the segment profit by 27.0
billion yen. However, this was well covered by the positive factors of the sales volume increase (volume
difference, etc.: up 103.4 billion yen), increased selling prices (price difference: up 20.5 billion yen) and
the reduced production costs (net of reduced production costs, increased prices for materials. etc.: up
15.0 billion yen), which resulted in a substantial increase of 112.2 billion yen in segment profit.
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Industrial Machinery & Others: Sales and Segment Profit for the Nine Months

Business Results for the Three and Nine Months ended December 31, 2010

- Both sales and profits increased, thanks to Komatsu NTC’s wire saw business. Segment profit ratio also
improved to 8.2% for the nine months.
- Sales of the press and sheet metal machine business should recover for the following fiscal years.

Billions of yen

250

200

150

100

50

Sales

Apr.-Dec., 2008

Apr.-Dec., 2009

Apr.-Dec., 2010

Billions of yen
20

(Apr.-Dec., 2009 vs. Apr-Dec., 2010)

Breakdown of sales increase and decrease ]

Apr.-Dec., 2008
O Segment profit ratio

[ Segment profit

Apr.-Dec., 2009

Apr.-Dec., 2010

Billions of yen
Sales
Apr.-Dec., 2009 Apr.-Dec., 2010 | Increase (decrease)
Press and sheet metal machines business 29.5 21.2 (8.3)
Komatsu NTC Ltd. 37.7 785 40.8
Other businesses 61.5 63.0 15
Total 128.7 162.7 34.0

For the nine-month period, 2010 to both sales and segment profit in the industrial machinery and others
business increased from the corresponding period a year ago. In particular, expanded sales of Komatsu

NTC’s wire saw business contributed to the growth in sales and segment profit.

Segment profit ratio surpassed 7.0% for the nine-month period from April 1 to September 30, 2008, to

8.2%.

Although sales of the press and sheet metal machine business decreased from the corresponding period

a year ago, orders received has been steadily increasing. This increase is expected to contribute to the

sales recovery in the next fiscal year or after.

10
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Business Results for the Three and Nine Months ended December 31, 2010

Retail Finance Business

- Assets expanded in Strategic Markets (esp. China). Both revenues and pretax income headed for growth.

Consolidated retail finance subsidiaries (internal-use data) J

1. Assets
Billions of
yen
361.8 North America: 3454
Off balance
350 B Off balance '
North
North America
250 | America
Others
Others Australia
Australia > On
150 balance
China Ching
50 EurOpe Europe
Japan 1 Japan
Elimination Elimination
-50
December 31, 2009 December 31, 2010
1USD 92 yen 82 yen
1EUR 132 yen 108 yen
1RMB 13.5yen 12.3yen

Billions of

yen

40

30

20

10

2. Revenues
O Revenues
@ Pretax income
30.8
25.1
i 7.0
3.6
Apr.-Dec., 2009 Apr.-Dec., 2010
1USD 93 yen 86 yen
1EUR 133 yen 112 yen
1RMB 13.7 yen 12.8 yen

Assets of our retail finance business totaled 345.4 billion yen at December 31, 2010, a decline of 16.4

billion yen from December 31, 2009 according to our internal-use data.

In North America, assets declined, reflecting a collection of receivables. By comparison, assets

expanded substantially in China, reaching over 110.0 billion yen.

For the nine-month, both revenues and pretax income increased from the corresponding period a year

ago, to 30.8 billion yen and 7.0 billion yen, respectively.

11
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Business Results for the Three and Nine Months ended December 31

Consolidated Balance Sheets

, 2010

in inventories for high-demand seasons.

- Total assets increased by 40.8 billion yen from the previous fiscal year-end, mainly due to an increase

- Net debt-to-equity ratio improved to 0.53 (or 0.27 when retail finance subsidiaries are excluded).

<> Net DIE ratio Billions of yen
Mar. 31, 2010 Dec. 31, 2010
1USD = 93 yen 1USD = 82 yen Increase
1EUR =125 yen 1EUR = 108 yen (decrease)
1RMB =13.6 yen 1RMB =12.3 yen
=++4 Cash & deposits (Incl. time deposits) [a] 835 84.9 13
: Accounts receivable (Incl. long-term trade receivables) 598.6 599.9 13
<Excl. those of consolidated retail finance subsidiaries> <338.1> <326.4> <(11.6)>
Inventories 396.4 458.1 61.6
Tangible fixed assets 525.1 510.6 (14.4)
Other assets 355.3 346.2 (9.0)
Total assets 1,959.0 1,999.9 40.8
. Accounts payable 207.0 279.0 719
&+ J Interest-bearing debt [o] 586.3 541.0 (45.3)
<Excl. that of consolidated retail finance subsidiaries> <351.1> <291.5> <(59.6)>
Other liabilities 288.8 280.9 (7.9)
Total liabilities 1,082.2 1,100.9 18.6
[Shareholders’ equity ratio] [42.6%) [42.7%] [0.1 pts]
Komatsu Ltd. shareholders’ equity 833.9 853.5 19.5
Noncontrolling interests 428 454 2.6
Liabilities & Equity 1,959.0 1,999.9 40.8
Interest-bearing debt, net [b-a] 0.60 502.8 0.53 456.0 (46.7)

Net D/E ratio excluding cash and interest-bearing debt of
consolidated retail finance subsidiaries

At December 31, 2010, total assets amounted to 1,999.9 billion yen, an increase of 40.8 billion yen from
March 31, 2010. Inventories increased by 61.6 billion yen, as we increased the stock on hand for high-

demand seasons in China.

Interest-bearing debt declined by 45.3 billion yen to 541.0 billion yen. Net debt-to-equity ratio improved to

0.53, and if retail finance companies are excluded it would improve to 0.27, steadily getting closer to the

targets of 0.4 and 0.2 of our mid-range management plan, respectively.

12
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Business Results for the Three and Nine Months ended December 31, 2010

3. Market Environment and Outlook for FY2010

ending March 31, 2011

13



KOMATSU - . . .
Construction & Mining & Utility Equipment: Demand for 7 Major Products

Business Results for the Three and Nine Months ended December 31, 2010

Strategic Markets and Traditional Markets was also strong, increasing by 36% from the previous third quarter a year ago.
(Demand in the nine-month period advanced by 47% from the corresponding period a year ago.)

[Results] With respect to demand (estimated) in the third quarter, China continued to generate strong demand. Demand in other

[Projection] Fiscal 2010 full-year demand should increase to 38% from fiscal 2009, supported especially by China’s record-high demand

expected in the fourth quarter and the steady growth of demand anticipated in other Strategic Markets and Traditional Markets.
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Projected global demand for the seven major products of construction, mining and utility equipment
expanded by 36% in the third quarter of fiscal 2010 from the previous third quarter a year ago, reflecting
strong demand in China and steady growth in other Strategic Markets and Traditional Markets.

While we projected full-year demand for fiscal 2010 would increase by 29% when we disclosed business
results for the second quarter for fiscal 2010 in October 2010, we have revised our projection upward to
38% by reflecting mainly strong demand in China.

14



KOMATSU
Construction, Mining & Utility Equipment: Demand in Major Markets [1. Traditional Markets]

Business Results for the Three and Nine Months ended December 31, 2010

Apr-Jun, 2010: up 12% year-on-year
Jul-Sep, 2010: up 36% year-on-year
Oct-Dec, 2010: up 55% year-on-year

North Apr-Jun, 2010: up 8% year-on-year
Jul-Sep, 2010: up 32% year-on-year

America Oct-Dec, 2010: up 32% year-on-year
[ . Unit
units 600 e (Quarterly demand for 7 major products) ... - 32'050
r 15,000 : : : !
L 10,000  40% i L 20,000
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r 0 0% -
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-20% -
-40% -
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Apr-Jun, 2010: up 23% year-on-year
Jul-Sep, 2010: up 27% year-on-year
Oct-Dec, 2010: up 8% year-on-year

r 10,000
T 0
-20%

-40%

-60% -

Units BN Market demand (unit basis)
- 30,000

—O—— Growth rate (year-on-year)
L 20,000
- 10,000 * Estimated by Komatsu

In Japan, third-quarter demand of fiscal 2010 increased by 55% from the previous third quarter a year
ago, supported by steady demand from rental companies. The number of units recovered almost to the
level of the third quarter of fiscal 2008.

In North America, third-quarter demand increased by 32% from the previous third quarter a year ago,
supported by firm demand from rental companies and the mining industries. Although North American
demand has not recovered to pre-Lehman Shock levels, it is recovering firmly.

In Europe, the recovery of demand was not as brisk as that in Japan and North America; nevertheless,
third-quarter demand increased by 8% from the previous third quarter a year ago.

15
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Construction, Mining & Utility Equipment: Demand in Major Markets [2. Strategic Markets]

China | | Apr-Jun, 2010: up 97% year-on-year Southeast Apr-Jun, 2010: up 108% year-on-year
Jul-Sep, 2010: up 43% year-on-year Asia Jul-Sep, 2010: up 62% year-on-year
Oct-Dec, 2010: up 38% year-on-year Units Oct-Dec, 2010: up 26% year-on-year
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150% - 30,000 90% 1 4500
60% + L 3,000
100% + t 20,000
30% + b 1500
50% -+ L 10,000
0% - Lo
0% -+ + 0 -30% 4
50% -60% -
. Apr-Jun, 2010: up 73% year-on-year
. Monthly demand for hydraulic excavators Others J&_Sep"zoloz u;I)D 59%0)¥ear-on-)¥ear
Units (Foreign manufacturers only. Total number of 6 ton models or above) Oct-Dec, 2010: up 49% year-on-year Units
20,000 - 100% T 40,000
=== FY2010 8% | t 32,000
16,000 =—O=—FY2009 ;
W Y2008 December, 2010: 0% 1 200
-0N- 40% - + 16,000
12,000 |- o— FY2007 Up 42% year-on-year
20% + -~ 8,000
0% -1 0
8,000 |
-20% +
-40% +
4,000
-60% -
0 ) -80% -

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

* Estimated by Komatsu

In China, third-quarter demand (the number of units made by foreign makers, excluded Chinese makers)
advanced by 38% from the previous third quarter a year ago. Although we anticipated that demand would
increase by about 15%, when we disclosed our second-quarter results in October 2010, demand turned
out to be stronger than we had estimated.

In Southeast Asia, third-quarter demand increased by 26% from the previous third quarter a year ago.
Starting in the third quarter of fiscal 2009, quarterly demand upturned for growth, year on year, and has
surpassed pre-Lehman Shock levels.

Third-quarter demand in other regions, that is, the combined demand in the Strategic Markets other than
China and Southeast Asia, also remained strong, especially in Latin America, and expanded by 49% from
the previous third quarter a year ago.




KOMATSU

Business Results for the Three and Nine Months ended December 31, 2010

Order Backlog for Mining Equipment and Industrial Machinery

- Order backlogs for both mining equipment and industrial machinery have grown steadily.
- Order backlog for wire saws has surpassed 60 billion yen.

Order backlog for mining equipment
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Order backlogs for mining equipment remained at high levels, that is, backlog orders mainly for large

dump trucks at our Japanese plants, super-large dump trucks at Komatsu America, and super-large
hydraulic excavators at Komatsu Mining Germany.

In the industrial machinery and others business, backlog orders for wire saws has been growing rapidly,

surpassing 60.0 billion yen as of December 2010. Backlog orders for presses and machine tools have
also been increasing steadily.
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KOMATSU

Business Results for the Three and Nine Months ended December 31, 2010

Revised Projection for FY2010 ending March 31, 2011

of 12.7% for fiscal 2010.

- Revising our projection of October 2010 upward in light of good market conditions.
- Projecting net sales of 1,815 billion yen, operating income of 230 billion yen and operating income ratio

% J: Profit ratio Billions of yen
FY2010 Projection | FY2010 Projection
FYZOO?A?eSUItS (As of Oct. 28, 2010) (As of Jan. 27, 2011) Increase Increase
1USD =93 yen 1USD@55 yen 1USD(E€)35 - (decrease) (decrease)
1 EUR =131 yen LEUR=114yen LEUR=113yen c-B C-A
1RMB =13.6 yen 1RMB = 12.6yen 1RMB=12.7yen (CB) CA
Net sales 1,431.5 1,760.0 1,815.0 55.0 3.1% 3834 26.8%
Construction, Mining & Utility Equipment 1,271.2 1,545.0 1,595.0 50.0 3.2% 323.7 25.5%
Industrial Machinery & Others 178.6 230.0 235.0 5.0 2.2% 56.3 31.6%
Elimination (18.3) (15.0) (15.0) 0.0 33
Segment profit 80.7 206.0 131%) 238.0 320| 155%| 1572 194.9%
Construction, Mining & Utility Equipment 83.0 195.0 225.0 30.0 15.4% 1419 170.9%
Industrial Machinery & Others 17%| 2.9 7.8% 18.0 85%| 20.0 2.0 11.1% 17.0| 567.1%
Corporate & elimination (5.3) (7.0) (7.0) 0.0 1.6
Other operating income (expenses) *1(13.6) *2 (6.0) *2(8.0) (2.0) 5.6
Operating income 47%)| 67.0 11.4%| 200.0 12.7% | 230.0 30.0 15.0% 162.9( 243.1%
Other income (expenses) (2.0) (8.0) (5.0) 3.0 - (2.9) -
Income before income taxes 64.9 192.0 225.0 330 17.2% 160.0| 246.3%
Net income *3 335 120.0 140.0 20.0 16.7% 106.4| 317.2%
*1 Including 12.0 billion yen as structural reform expenses. *2 Including 4.0 billion yen as structural reform expenses.
*3 “Net income” is equivalent to “Net income attributable to Komatsu Ltd.” per the FASB Accounting Standards Codification (ASC) 810.

By reflecting our business results up through the third quarter and good market conditions, we have
revised upward our projection of October 2010 for business results for fiscal 2010 ending March 31,

2011.

For net sales, we increased by 55.0 billion yen from our projection of October 2010, to 1,815.0 billion yen,
for operating income, by 30.0 billion yen to 230.0 billion yen, and for net income by 20.0 billion yen to
140.0 billion yen. We are also expecting that our operating income ratio will improve to 12.7% from our

earlier projection of 11.4%.

Of the revised amount of 55.0 billion yen for net sales, we are anticipating 50.0 billion yen in the
construction, mining and utility equipment business and 5.0 billion yen in the industrial machinery and

others business.

18



KOMATSU
Construction, Mining & Utility Equipment: Sales Projections for FY2010 by Region (To Outside Customers)

Business Results for the Three and Nine Months ended December 31, 2010

- Revising projected sales upward in China, Japan, North America & Latin America.
- Projecting sales of the Construction, Mining & Utility Equipment business to total 1,591 billion yen
for fiscal 2010, up 25% from fiscal 2009.

FY2010
Eggﬁz Projection Chg}(r)]ge
(As of Oct., 2010)
(A) % (B) %
Japan 2285 | 18% | 2400 [ 15% 5.0%
Tﬁgﬂgggal xfnr;?ica 1355 | 11% | 1650 | 11% 21.7%
Europe 92| ™% 95.0 6% 5.2%
';\i:':rica 1705 | 13% | 1950 | 13% 14.3%
cis 37| 3% 55.0 4% 73.3%
Sh;fatkegic China 2445 | 19% | 3100 | 20% 26.8%
arkets
gs(l)e::eania 2818 | 22% | 3750 | 24% 33.0%
g Ig‘?rliif ! 855 | 7% | 106.0 % 23.9%
Total 1,268.5 | 100% | 1,541.0 | 100% 21.5%

Billions of yen

FY_201_0 Increase/ Increase/
Projection decrease decrease
(As of Jan., 2011) (C-B) (C-A)
(C) % Change % Change %
250 | 15% | 29O 16.4
2.1% 7.2%

1750 | 11% | 100 394
6.1% 29.1%

950 | 6% | 00 a7
0.0% 5.2%

2000 | 13% | >0 204
2.6% 17.2%

550 | 3% | 00 232
0.0% 73.3%

3400 | 21% | 300 95.4
9.7% 39.1%

3750 | 24% | 00 93.1
0.0% 33.0%

1060 | 7% | 00 204
0.0% 23.9%

15010 | 100% | 00 3224
3.2% 25.4%

For the sale projection to outside customers in the construction, mining and utility equipment business,

we increased by 50.0 billion yen from our projection of October 2010, to 1,591.0 billion yen, up 25.4%
from the last fiscal year.

We have revised upward our projected sales in China, Japan, North America and Latin America. We are

expecting an addition of 30.0 billion yen in China, 5.0 billion yen each in Japan and Latin America, as well

as an addition of 10.0 billion yen in North America.
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