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KOMATSU

Business Results for Three Months ended June 30, 2008

Highlights of Three Months, ended June 30, 2008

1. Both sales and profits hit new record-highs for three months, ended June 30, with record-high net income

for all three-month periods.

Net sales

606.8 bil yen, up 12.2% from Three Months ended June 30, 2007

Operating income

83.2 bil yen, up 4.5%

Operating income ratio

13.7%, down 1.0 point

Net income

57.7 bil yen, up 2.2%

2. Review of two business segment:

- Construction, Mining & Utility Equipment:
Sales expanded, reflecting strong sales of large equipment for mining use and thriving demand in
emerging markets, which offset negative factors, such as sluggish market demand in Japan and North
America, slowing demand in Western Europe, the Japanese yenis appreciation and delayed shipment.

- Industrial Machinery & Others:

Sales advanced, as affected by including NIPPEI TOYAMA Corp. as a consolidated subsidiary in
addition to good sales of continuing operations.

<Note> Starting FY2008, we have reclassified the forklift truck business of Komatsu Utility Co., Ltd. and
Komatsu Logistics Corp. from filndustrial Machinery, Vehicles & Othersi to iConstruction &
Mining Equipmentd. New segments are iiConstruction, Mining & Utility Equipment( and
filndustrial Machinery & Others(.



KOMA‘.SU Business Results for Three Months ended June 30, 2008
Sales and Profits for Three Months, ended June 30, 2008

-% Profit ratio Billions of yen

April T June, 2007 April T June, 2008

1USD=122yen 1USD=105yen Increase (decrease)
1EUR=164yen 1EUR=165yen
Net sales 540.8 606.8 65.9 12.2%
- Construction, Mining & Utility Equipment [501.8] 503.1 [534.0] 535.4 [32.2] 32.3 [6.4%] 6.4%
- Industrial Machinery & Others [39.0] 435 [72.7) 78.7 [33.7] 351 [86.4%] 80.8%
-Elimination (5.8) (7.4) (1.5)
Segment profit 81.4 81.6 0.2 0.3%
- Construction, Mining & Utility Equipment @] 78.2 @] 78.3 0.1 0.2%
- Industrial Machinery & Others 3.8 4.7 0.9 25.4%
- Corporate & elimination (0.6) (1.4 (0.8)
Other operating income (expenses) (1.7 1.6 3.4
Operating income 79.6 83.2 3.6 4.5%
Other income (expenses) 0.3 9.5 9.1
mggmg I;c:(r:scontinuing operations before 80.0 92.7 12.7 15.9%
Income from continuing operations 515 57.7 6.2 12.1%
Income from discontinued operations 4.9 - 4.9
Net income 56.4 57.7 1.2 2.2%

Note:[ ]: Sales after elimination of inter-segment transactions



KOMATSU

Business Results for Three Months ended June 30, 2008

Causes for Difference in Sales and Segment Profit of Construction, Mining & Utility Equipment

Sales Segment profit
(FYO7/1Q v.s.FY08/1Q) (FYO7/1Q v.s.FY08/1Q)
Index of 100 for FYQ7/1Q results Index of 100 for FYQ7/1Q results
Billions N Billions
ofyen [or] | 100 106 ofyen | 66 | | 100 100.2
_ 125 -
600 Exchange
— 535.4 rate
503.1 Price difference
difference 100 - L -16.9
d?]f?;?enrllge increased 1
401.3 +52.2 Exchange 782 D Price flxefiscsosts I] 78.3
400 rate difference ™
difference BT Volume  +14.7
-34.6 difference Net of increased
517 +14.1 prices of material
¥13 billion-worth delayed ' and parts, and
shipments mostly to 50 production costs
Middle East and Africa. -6.3
200
25
oicN
0 0 A\
FY06/LQ  FY07/1Q FY08/1Q FYOBILQ  FYOTIQ  Seament profit ratio FY08/1Q
I 1 Positivefactors [ Negative factors @




KOMATSU

Business Results for Three Months ended June 30, 2008

Sales of Construction, Mining & Utility Equipment by Region (To Outside Customers)

<Three months from April through June, 2008> Billions of yen
Three months ended | Three months ended Increase
June 30, 2007 June 30, 2008 (decrease)
Ratio Ratio Ratio

Japan 83.4 16.6% 80.0 15.0% (3.4) (4.1%)
North America 092.1 18.4% 69.9 13.1% (22.1) (24.1%)
Latin America 42.4 8.4% 60.8 11.4% 18.4 43.5%
Europe & CIS 110.0 21.9% 107.9 20.2% (2.0) (1.9%)
China 45.6 9.1% 62.4 11.7% 16.7 36.7%
Asia & Oceania 79.1 15.8% 95.0 17.8% 15.9 20.1%
The Middle East &

Africa 48.9 9.8% 57.7 10.8% 8.7 17.9%
Total 501.8 100% 534.0 100% 32.2 6.4%
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Sales and Segment Profit of Construction, Mining & Utility Equipment by Region (Geographic Origin)

<Three months from April through June, 2008>

Billions of yen
Three months Three months Increase
ended June 30, 2007 ended June 30, 2008 (decrease)
Net sales Segmgnt Net sales Segmgnt Net sales Segmgnt
profit profit profit

Japan 246.2 35.6 272.1 28.8 25.9 (6.8)
The Americas 142.3 16.7 1434 16.7 1.0 (0.0
Europe & CIS 119.0 11.9 114.0 12.0 (5.0 0.1
Others 127.6 17.6 151.1 22.2 23.4 4.6
Total 635.4 81.9 680.8 79.8 45.3 (2.0)
Elimination (132.2) (3.6) (145.3) (1.4) (13.0) 2.2
Consolidated 503.1 78.2 535.4 78.3 32.3 0.1

()



Business Results for Three Months ended June 30, 2008
Sales and Segment Profit of Industrial Machinery & Others

HOMATSU

Billions of yen [ Sales ] Billions of yen [ Segment profit ]

R 787 6

%

0
FY06/1Q FY07/1Q FY08/1Q FY06/1Q FY07/1Q FY08/1Q
*NIPPEI TOYAMA as new consolidated subsidiary, starting in FY2008 Segment profit ratio
[ Causes for difference in sales and segment profit (FY07/1Q v.s.FY08/1Q) ] Billions of yen
Sales Segment profit
FY07/1Q FY08/1Q Increase FY07/1Q FY08/1Q Increase
(decrease) (decrease)

Previous industrial machinery business (consolidated) 23.2 25.5 2.3 2.5 2.7 0.2

(Large-press business, Komatsu Industries, Komatsu Machinery)

NIPPEI TOYAMA Corp. <20.3> 24.1 24.1 <2.2> 14 14
(Adjusted for consolidation)* - 9.8 9.8 - 8; 8;
(Depreciation of intangible fixed assets) i i (07) (0.7)

Others 20.3 19.3 (1.0) 1.3 0.6 0.7

Total 435 78.7 35.1 38 4.7 0.9

* Sales of industrial machinery by NIPPEI TOYAMA are now recognized after completion of their installation according to Komatsu's
consolidated accounting principle. Therefore, sales of ¥9.8 billion have been carried forward from the previous fiscal year.






