KOMATSY

Mid-Range Management Plan
0Global Teamwork for 150

The 0Global Teamwork for 156 mid-range management plan demonstrates
our solid determination to achieve an operating income ratio of 15% or above
for the fiscal year ending March 31, 2010.

We will capitalize on the global teamwork among Komatsu Group employees,
distributors, suppliers and other business partners around the world
to provide the products (hardware and software), that customers are happy
to own. We also will facilitate the sustainable growth of the industrial-use
machinery business, centering on construction and mining equipment.
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KOMATSU
Our Efforts in the Reform of Business Structure Project

2001 2002 2003 2004 2005 2006 2007 2008 2009
<Mid-range management plan> :

| Move The World. Additional targets and upward revision Global Teamwork for 15
0G0 - Operating income ratio of construction & . . .
0G0 to the 21st . KOMATSU 5-800 pere na t 10% forvos - |l - Sustainable growth of construction & mining
- Growth strategy for the construction & - Efforts focused on core mining equipment: 1% or more tor . . . . .
mining equipment business bUSinesSes - Consolidated operating income ratio: 10% eqm_pment and industrial maChmGW_t_’US'nesses
- Efforts focused on businesses with - Reinforcement of manufacturing or more for FY07 /|l - Reinforcement of workplace capability
technological advantages competitiveness - ROA: 8% for FY06 i || - Sharing and disseminating the KOMATSU Way
- &-KOMATSU -Selectivefocus [ SROEIL0% oo

Selective focus 2004: Forestry machinery business strengthened (Komatsu Forest)
2006: 3 plants built (Construction & Mining Equipment and Industrial Machinery businesses
2006: Equity participation made in NIPPEI TOYAMA 2007: Outdoor power equipment business sol
2005: Polycrystalline silicon business sold 2006: Silicon wafer business sold

<Tasks of Emphasis>

First-stage Reform of Business Structure project T . basi
1. Market introduction of DANTOTSU products 0 continue on a permanent basis.

2. Enhancement of market position in Greater Asia Second-stage Reform of Business Structure project
3. Reduction of fixed costs 1. Value-chain reforms

2. Reinforcement of workplace capabilities
3. Human resource development around the world

1. Establishment of flexible manufacturing operations
2. Expansion of utility equipment business

3. Expansion of parts business

4. Reinforcement of industrial machinery business

Strengthening of Corporate Governance and Compliance

Net Sales ¥ 1,027 Billion 1,127 1,356 1,612 1,893
Operating Income ¥ 23 Billion 29 95 163 244
Operating Income

Ratio 2.3 2.6 7.1 10.1 12.9
Segment Profit Ratio

(Construction & mining 3.8 6.2 14 11.1 14.1
equipment)

Net D/E Ratio 1.13 091 0.70 0.49 0.33

ROE 0.8 6.6 13.1 20.8 23.5



KOMATSU

Basic Policies of Mid-Range Management Plan

Philosophy
Management
Policy
Il Where
To What
nt

How

Committed to 0Quality and Reliability,6 Komatsu will maximize its
corporate value by providing products, both hardware and software,
that customers are happy to own.

By focusing on oIndustrial-Use Machineryd in the broad sense of the
term, which includes construction & mining equipment, utility
equipment and industrial machinery, we will work for further growth.

1. To maintain top-level profitability and financial position in the
industry.
2. To continue management while keeping market value in mind.

Swift actions for management tasks and
strengthening workplace capability (\GENBA RYOKUG)

- Market introduction of DANTOTSU products

- Further enhancement of market position in Greater Asia
- Enhancement of parts business

- Establishment of flexible manufacturing operation

- Expansion of utility equipment business

- Reinforcement of industrial machinery business

Reinforcement of human resource development on a global basis
- To aim for sustainable growth by developing workplace capability
of each and every employee.




KOMATSY

Targets for FY2009

To maintain top-level profitability and financial position in the industry.

(to continue current policy)

Targets for FY2009 Results in FY2006
Operating income ratio 15% or above 129 %
ROE *1 20% or above 23.5%
Net debt-to-equity ratio *2 0.2 or below 0.33
Payout ratio 20% or above 20% or above

*1 ROE = Net income for the year / ((shareholdersi equity at the beginning + shareholdersi equity at the end of the fiscal year) / 2)
*2 Net debt-to-equity ratio = (interest d beginning debt 8 cash and cash equivalents d time deposits) / shareholdersi equity

[Projection of sales and foreign exchange ratio]

(FY2009)

Sales ¥ 2.400 billion
(+/- ¥100 billion)

Foreign exchange ratio US$ =¥ 110
Euro =¥ 145

(FY2006)

Projected market growth : +6% / year
1. Enhancement of market position

2. Introduction of DANTOTSU products

¥ 1,893 billion <:| in Greater Asia

3. Expansion of parts business

US$ =¥ 117 4. Expansion of utility business and
Euro=¥ 151 industrial machinery business and others







