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1. Results for Six Months ended September 30, 2008
(Amounts are rounded to the nearest million yen)

(1) Consolidated Financial Results
Millions of yen & US dollars except per share amounts

Six months ended Six months ended Changes
September 30, 2008 September 30, 2007 Increase (Decrease)
(A) (B) (A)-(B)
Yen Dollar Yen Yen %
Net sales 1,211,288 11,427 1,080,042 131,246 12.2
Operating income 159,654 1,506 162,972 (3,318) (2.0)

Income from continuing

operations before income

taxes, minority interests 156,728 1,479 158,584 (1,856) (1.2)
and equity in earnings of

affiliated companies

Net income 100,341 947 103,800 (3,459) (3.3)
Net income per share (Yen & US cents)

Basic ¥100.82 95.1¢ ¥104.36 ¥ (3.54)

Diluted ¥100.72 95.0¢ ¥104.21 ¥ (3.49)

Note: The translation of Japanese yen amounts into US dollar amounts hereafter is included solely for convenience
and has been made for six months ended September 30, 2008 at the rate of ¥106 to $1, the approximate rate
of exchange at September 30, 2008.

(2) Consolidated Financial Position
Millions of yen except per share amounts

As of September 30, 2008 As of March 31, 2008
Total assets 2,175,197 2,105,146
Shareholders’ equity 955,789 887,126
Shareholders’ equity ratio 43.9% 42.1%
Shareholders’ equity per share (Yen) ¥ 960.75 ¥ 89149
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2. Dividends (Cash Dividends per Share)

Yen
The entire FY ending March 31, 2009 The entire FY ended
Results | Projection March 31, 2008

First quarter period

Second quarter period 22.0 | 20.0
Third quarter period

Year-end 22.0 22.0
Total 44.0 42.0

Note: Changes in the projected cash dividend: None

3. Projections for the Fiscal Year Ending March 31, 2009

Millions of yen except per share amounts
The entire fiscal year

Net sales 2,380,000 6.1%
Operating income 300,000 (9.9)%

Income before income taxes, minority interests and equity in
earnings of affiliated companies

290,000 (10.0)%

Net income 190,000 (9.0)%
Net income per share (Yen)
Basic ¥190.99

Notes: 1) Percentages shown above represent the rates of change compared with the corresponding
periods a year ago.

2) Changes in projected consolidated business results:  Applicable

4. Others
(1) Changes in important subsidiaries during six months ended September 30, 2008 under review: None

(2) Simplified accounting procedures and adaptation of specific accounting procedures for the production of
consolidated quarterly financial statements: None

(3) Changes in accounting principles, procedures and presentations for the production of consolidated

quarterly financial statements

1) Changes resulting from the revision of accounting standards: Applicable
Starting in the fiscal year which began April 1, 2008, Komatsu Ltd. and its subsidiaries have adopted
the provision of the Statement of Financial Accounting Standards (“SFAS”) No. 157, “Fair Value
Measurements.” SFAS No. 157 defines fair value, establishes a framework for measuring fair value,
and expands disclosures about fair value measurement. The adoption of SFAS No. 157 did not have a
material impact on our consolidated results of operations and financial condition.

2) Changes in matters other than 1) above: None
(4) Number of shares of common stock outstanding

1) The numbers of common shares outstanding including treasury stock were as follows:

As of September 30, 2008: 998,744,060 shares
As of March 31, 2008: 998,744,060 shares
2) The numbers of shares of treasury stock were as follows:
As of September 30, 2008: 3,904,845 shares
As of March 31, 2008: 3,640,213 shares
3) The numbers of average common shares outstanding were as follows:
Six months ended September 30, 2008: 995,234,502 shares
Six months ended September 30, 2007: 994,615,040 shares
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[Reference]
Results for Three Months ended September 30, 2008
(Amounts are rounded to the nearest million yen)

Millions of yen & US dollars except per share amounts

Three months ended
September 30, 2008
Yen Dollar
Net sales 604,456 5,702
Operating income 76,390 721
Net income 42,610 402
Net income per share (Yen & US cents)
Basic ¥42.81 40.4¢
Diluted ¥42.78 40.4¢

5. Projection of the Parent Company for the Fiscal Year Ending March 31, 2009

(This is the first time for Komatsu Ltd. to disclose its projection for non-consolidated business results.)

Millions of yen except per share amounts

Results for fiscal |Projection for fiscal Changes
year ended March | year ending March Increase (Decrease)
31, 2008 31, 2009
(A) (B) (B-A)

Net sales 926,731 930,000 3,269 0.4%
Operating profit 127,143 60,000 (67,143) (52.8)%
Ordinary profit 135,500 72,000 (63,500) (46.9)%
Net income 96,832 50,000 (46,832) (48.4)%
Net income per share (Yen) ¥97.28 ¥ 50.23 ¥ (47.05)




Management Performance and Financial Conditions

i The Komatsu Group (hereinafter “Komatsu™) had included the forklift truck business of Komatsu Utility Co., Ltd.
: and all businesses of Komatsu Logistics Corp. in the Industrial Machinery, Vehicles and Others segment until the ;
: end of the previous fiscal year. Starting in the current fiscal year under review, Komatsu has included all these :
: businesses in the construction and mining equipment business and changed its business segmentation by renaming :
: it the Construction, Mining and Utility Equipment segment and including all other businesses in the Industrial :
: Machinery and Others segment. Accordingly, the related figures for the previous first six-month period are stated :
: after retrospectively reclassifying them. :

1. Outline of Operations and Business Results

During the first six-month period (April 1 — September 30, 2008), economic deceleration became more evident
in Japan, the United States and Europe in addition to continued price surges of steel and other materials. At the
same time, the Japanese yen appreciated sharply against major currencies. Against this background, Komatsu
Ltd. and its subsidiaries (hereinafter “Komatsu”) continued to work on the selected tasks of the mid-range
management plan “Global Teamwork for 15.” Aimed at the fiscal year ending March 31, 2010, this plan
focuses on two core businesses: namely, the construction, mining and utility equipment business and the
industrial machinery and others business which now includes Komatsu NTC Ltd. (hereinafter Komatsu
NTC)* To fulfill corporate social responsibility and ensure sustainable growth as top management officers,
we have been taking the leading initiative to promote thorough compliance, safety and environmental
protection of Komatsu around the world.

Consolidated net sales for the first six-month period totaled ¥1,211.2 billion (US$11,427 million), up
12.2% from the same period a year ago.

In the construction, mining and utility equipment business, demand in Japan and the United
States remained sluggish and that in Europe fell drastically in the six-month period under review.
However, reflecting brisk resource and infrastructure developing in China, Southeast Asia, Latin
America, Russia, the Middle East and Africa, global demand stayed at about the same level from the
corresponding period a year ago. Komatsu worked to increase selling prices, while expanding
production capacity and promoting cross sourcing of products in response to changes on the market.
As a result, Komatsu achieved a sales increase from the first six-month period a year ago, even when the U.S.
dollar, South African rand and some other currencies depreciated against the Japanese yen. In the industrial
machinery and others business, Komatsu expanded sales over the corresponding six-month period a year ago
by taking advantage of buoyant demand in facilities investment in emerging economies in addition to making
Komatsu NTC a consolidated subsidiary.

With respect to profits, Komatsu concerted efforts particularly to expand the sales volume of
equipment, increase selling prices and reduce production costs in order to absorb soaring prices of certain raw
materials. Mainly due to the Japanese yen’s substantial appreciation, however, operating income for the first
six-month period registered a slight decline of 2.0% from the corresponding period a year ago, to ¥159.6
billion (US$1,506 million). Operating income as a percentage of net sales for the first six-month under review
was 13.2%, remaining at a high level, but showing a slight decline from the corresponding period a year ago.
As a result, income before income taxes, minority interests and equity in earnings of affiliated companies

decreased 1.2% from the corresponding period a year ago, to ¥156.7 billion (US$1,479 million) for the
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six-month period under review. Net income for the first six-month period amounted to ¥100.3 billion (US$947

million), 3.3% less from the corresponding period a year ago.
* Effective October 1, 2008, NIPPEI TOYAMA Corporation changed its corporate name to Komatsu NTC.

Business results by operation are described below. (Sales figures represent those made to outside

customers.)

Construction, Mining and Utility Equipment

While demand for construction and mining equipment was sluggish in Japan, the United States and Europe, it
remained robust in emerging economies. In particular, demand for large equipment for use in mines was strong
against the background of brisk resource development around the world. Demand for forklift trucks was also
good in emerging economies.

Consolidated net sales of construction, mining and utility equipment reached ¥1,050.2 billion
(US$9,908 million) for the first six-month period under review, up 6.1% from the corresponding six-month
period a year ago. Reflecting Komatsu’s globalization efforts in production, sales and services over the years,
the percentage distribution of sales by region has become well balanced with 15.4% in Japan, 25.7% in the
Americas, 18.3% in Europe & CIS, 9.7% in China, 18.5% in Asia & Oceania, and 12.4% in the Middle East

& Africa, free from skewed reliance on specific regions.

[Sales of Construction, Mining and Utility Equipment by Region] Millions of yen

Six months ended Six months ended Changes
September 30, 2008 | September 30, 2007 Increase (Decrease)
(A) (B) (A)-(B)
1USD = ¥106 1USD = ¥119
1EUR = ¥162 1EUR = ¥163
Japan 161,387 172,699 (11,312) (6.6)%
Americas 270,030 260,356 9,674 3.7%
Europe & CIS 192,791 212,610 (19,819) (9.3)%
China 101,566 77,588 23,978 30.9%
Asia & Oceania 194,396 156,759 37,637 24.0%
Middle East & Africa 130,055 109,527 20,528 18.7%
Total 1,050,225 989,539 60,686 6.1%

Japan

While public-sector investment remained slack, demand fell drastically, as affected by a drop in housing starts
resulting from the revision of Japan’s Building Code and soaring prices for building materials. In addition,
demand was also adversely affected by the reassessment of tax revenues for road construction. In this
environment, Komatsu worked to expand sales of new equipment and increase selling prices. However, sales in
Japan for the first six-month period declined from the corresponding period a year ago.

While such a challenging environment lingered, Komatsu has decided to restructure its sales and
service organization for construction equipment effective April 2009. To reinforce sales and service
capabilities, a new sales company will be established by merging 12 consolidated sales subsidiaries and a sales
subsidiary for wear-out parts.






