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Consolidated Business Resultsfor the Fiscal Year Ended March 31, 2008 (U.S. GAAP)

1. Reaultsfor the Fiscal Year Ended March 31, 2008
(Amounts are rounded to the nearest million yen)

(1) Consolidated Financial Highlight
(For the fiscal years ended March 31, 2008 and 2007)
Millions of yen & US dollars
except per share amounts

2008 2007 Changes
Increase
(A) (B) (A(B)
Yen Dollar Yen Yen (%)
Net sales 2,243,023 22,430 1,893,343 349,680 18.5%
Operating income 332,850 3,329 244,741 88,109 36.0%
I ncome from continuing oper ations
before income taxes, minority 32210 3222 236491 85719  36.2%
interests and equity in earnings of
affiliated companies
Net income 208,793 2,088 164,638 44,155 26.8%
Net income per share (Yen & USdollars)
Basic ¥200.87 $2.10 ¥165.70 ¥44.17
Diluted ¥209.59 $2.10 ¥165.40 ¥44.19
Return on equity 25.1% 23.5% 1.6%
Return on total assets 16.3% 13.5% 2.8%
Return on sales 14.8% 12.9% 1.9%

Notes: 1) The trandation of Japanese yen amounts into US dollar amounts hereafter is included solely for
convenience and has been made for the fiscal year ended March 31, 2008 at the rate of ¥100 to $1, the
approximate rate of exchange at March 31, 2008.

2) Equity in earnings of affiliated companies:
2008: 6,845 millions of yen
2007: 3,098 millions of yen

3) Net income per share above is based on the provisions of the Statement of Financial Accounting
Standards N0.128, fiEarnings per share.0

4) Return on total assets is calculated by using income from continuing operations before income taxes,
minority interests and equity in earnings of affiliated companies.

5) Return on salesis calculated by using operating income.
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(2) Consolidated Financial Position
(Asof March 31, 2008 and 2007)
Millions of yen except per share amounts

2008 2007
Total assets 2,105,146 1,843,982
Shareholdersh equity 887,126 776,717
Shareholdersh equity ratio 42.1% 42.1%
Shareholdersh equity per share (Yen) 891.49 781.57

(3) Consolidated Cash Flow
(For the fiscal years ended March 31, 2008 and 2007)
Millions of yen

2008 2007
Net cash provided by operating activities 160,985 162,124
Net cash used in investing activities (128,182) (99,620)
Net cash used in financing activities (17,422) (41,389)
Cash and cash equivalents, end of year 102,010 92,199

2. Dividends
(For the fiscal years ended March 31, 2008 and 2007, and ending March 31, 2009)
2008 2007 2009
Projections

Cash dividends per share (Yen)

Interim 20.00 13.00 22.00

Y ear-end 22.00 18.00 22.00

Total 42.00 31.00 44.00
Annual dividends (Millions of yen) 41,816 30,821
Payout ratio (Consolidated basis) (%) 20.0 18.7 20.0
Dividends as percentage of equity (Consolidated

) 5.0 4.4

basis) (%)
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3. Projectionsfor the Fiscal Year Ending March 31, 2009
(From April 1, 2008 to March 31, 2009)
Millions of yen except per share amounts

Thefirst half of the year Theentirefiscal year
Changes Changes
Increase Increase
Net sales 1,250,000 15.7% 2,580,000 15.0%
Operating income 171,000 4.9% 360,000 8.2%
Income before income taxes, minority
interests and equity in earnings of affiliated 170,000 7.2% 353,000 9.6%
companies
Net income 105,000 1.2% 219,000 4.9%
Net income per share (basic) ¥105.52 ¥220.08
Notes: 1) Percentages shown above represent the rates of change compared with the corresponding periods a
year ago.

2) Refer to fiManagement Performance and Financial Conditionsd for preconditions of the projections
above and other related issues.

4. Others
(1) Changesin Group of Entities
Consolidated subsidiaries

Added: 27 companies
Added (From affiliated companies): 3 companies
Removed (Merger etc.): 10 companies

Affiliated companies accounted for by the equity-method

Added: 5 companies
Removed (To consolidated companies): 3 companies
Removed (Exclusion): 1 company

Note SeefiBasis of Financial Statements (Consolidated)o on page 20 for more details.

(2) Changes in Accounting Principles, Procedures and Presentations
1) Changes resulting from revisions in accounting principles, etc.: Applicable
2) Changein other matters except for 1) above: None
Note SeefiBasis of Financial Statements (Consolidated)o on page 20 for more details.

(3) Number of Common Shares Outstanding

1) The numbers of common shares outstanding including treasury stock as of March 31 were as follows:
2008: 998,744,060 shares
2007: 998,744,060 shares

2) The numbers of treasury stock as of March 31 were as follows:
2008: 3,640,213 shares
2007: 4,957,301 shares

3) The numbers of average common shares outstanding were as follows:
2008: 994,844,955 shares
2007: 993,597,436 shares

Note: SeefiNet Income per Shared on page 25 for the number of shares of common stock, which was used as the

basisfor calculating the amount of net income per share.
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[Reference]

Financial Highlights of the Parent Company
Thefollowing financial information is prepared based on the non-consolidated financial results of the parent
company in accordance with generally accepted accounting principles and practices in Japan.

1. Resultsfor the Fiscal Year Ended March 31, 2008
(For the fiscal years ended March 31, 2008 and 2007)

(1) Non-Consolidated Financial Highlights
Millions of yen & US dollars
except per share amounts

2008 2007 ﬁlt";‘“eg:
(A) (B) (A)-(B)
Yen Dollar Yen Yen (%)
Net sales 926,731 9,267 758,529 168,202 22.2
Operating profit 127,143 1,271 90,475 36,667 40.5
Ordinary profit 135,500 1,355 98,149 37,351 38.1
Net income 96,832 968 82,843 13,989 16.9
Net income per share (Yen & US cents)
Basic ¥97.28 97.3 ¥83.34 ¥13.94
Diluted ¥97.03 97.0 ¥83.07 ¥13.96

Note  The trandation of Japanese yen amounts into US dollar amounts is included solely for convenience
and has been made for the fiscal year ended March 31, 2008, at the rate of ¥100 to $1, the
approximate rate of exchange at March 31, 2008.

(2) Non-Consolidated Financial Position
(Asof March 31, 2008 and 2007)

2008 2007
Total assets (Millions of yen) 1,047,015 974,858
Net assets (Millions of yen) 622,354 576,139
Equity ratio (%) 59.3 59.0
Net assets per share (Yen) 623.81 578.74
Notes: Shareholdersh equity: 2008: 621,093 Million yen

2007: 575,475 Million yen
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M anagement Performance and Financial Conditions

1. Outline of Operations and Business Results
For the fiscal year ended March 31, 2008, the Komatsu Group (hereinafter ik omatsuo) renewed record-high
sales and profits, marking the sixth consecutive fiscal year of growth in both sales and profits.

Consolidated net sales reached ¥2,243.0 billion (US$22,430 million). In the construction and mining
equipment segment, Komatsu boosted sales by steadily capitalizing on expanded demand against the backdrop
of thriving resource development around the world and infrastructure development particularly in emerging
powers. Komatsu also expanded sales of forklift trucks and industrial machinery, reflecting buoyant capital
investments in Japan and overseas.

Operating income for the year increased to ¥332.8 hillion (US$3,329 million), and operating income
ratio improved 1.9 percentage points over the previous fiscal year, to 14.8%. Operating income improved
36.0% due not only to expanded sales, centering on construction and mining equipment, but also to the
successful realization of prices for construction and mining equipment in Japan and overseas. Income from
continuing operations before income taxes, minority interests and equity in earnings of affiliated companies
reached ¥322.2 billion (US$3,222 million). Net income for the year, the sum of income from continuing and
discontinued operations, advanced to ¥208.7 billion (US$2,088 million).

[Consolidated Results for the Y ear]

Changes

2008 (2008/2007) 2008
Net sales ¥ 2,243.0 billion 18.5% US$ 22,430 million
Operating income ¥  3328hillion 36.0% US$ 3,329 million

Income from continuing operations before
income taxes, minority interestsand equity | ¥  322.2 billion 36.2% US$ 3,222 million
in earnings of affiliated companies

Income from discontinued operations ¥ 4.9 billion US$ 50 million

Net income ¥  208.7 billion 26.8% US$ 2,088 million

Notes: 1) In April 2007, Komatsu Zenoah Co. had Zenoah Co., a subsidiary, take over its outdoor power equipment
business through the split and takeover procedure. In the same month, Komatsu Utility Co., Ltd., which
had taken over Komatsu Zenoah Co., sold all of its shares of Zenoah Co. to HUSQVARNA JAPAN
LTD. (currently, Husgvarna Zenoah Co., Ltd.). In accordance with the Statement of Financial Accounting
Standards No. 144, fiAccounting for the Impairment or Disposal of Long-Lived Assets,0 the entire
operation of Komatsu Utility Co., Ltd., except for the outdoor power equipment business, remains as a
continuing operation, and income from this continuing operation is presented as fiincome from continuing
operations,0 in the consolidated statements of income.

2) In accordance with the above-mentioned Standards, income from the sale of the outdoor power equipment
business of Komatsu Zenoah Co. is presented as one line, fiincome from discontinued operations,0 in the
consolidated statements of income.






