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Consolidated Business Results
for the Fiscal Year Ended March 31, 2005 (U.S. GAAP)

Consolidated Financial Highlights

(For the fiscal years ended March 31, 2005 and 2004)
Millions of yen & US dollars
except per share amounts

2005 2004 Changes (2005-2004)
Increase
Yen Dollar Yen Yen (%)

Net sales 1,434,788 13,409 1,196,418 238,370 19.9%
Operating profit 101,923 953 65,926 35,997 54.6%
I ncome befor e income taxes,
minor ity interests and equity 98,703 922 27,036 71,667 265.1%
in earnings
Net income 59,010 551 26,963 32,047 118.9%
Net income per share (Yen & US cents)

Basic ¥ 5951 55.6¢ ¥ 27.17 ¥ 32.34

Diluted ¥ 59.47 55.6¢ ¥ 27.16 ¥ 3231
Return on equity 13.1% 6.6% 6.5%
Return on total assets 7.1% 2.0% 5.1%
Return on sales 6.9% 2.3% 4.6%

Notes: 1) Consolidated financial information is prepared in accordance with generally accepted accounting
principles (GAAP) in the United States of America.

2) Thetrandation of Japanese yen amounts into US dollar amounts is included solely for convenience and has
been made for the fiscal year ended March 31, 2005 at the rate of ¥107 to $1, the approximate rate of
exchange at March 31, 2005.

3) Equity in earnings of affiliated companies:

2005: 939 millions of yen
2004: 247 millions of yen

4) The numbers of average common shares outstanding were as follows:
2005: 991,662,555 shares
2004: 992,483,580 shares

5) Accounting policies were not changed.

6) Net income per share above is based on the provisions of Statements of Financial Accounting Standards
No0.128, fiEarnings per share.0

7) Operating profit stated hereafter is the sum of segment profit (net sales less cost of sales and sdlling,
general and administrative expenses). It conforms to Japanese accounting principles, and does not
represent consolidated operating profit under U.S.GAAP.

8) Return on total assets and Return on sales are cal culated by using Income before income taxes.



Financial Position
(Asof March 31, 2005 and 2004)

2005 2004
Total assets (Millions of yen) 1,449,068 1,348,645
Shareholdersh equity (Millions of yen) 477,144 425,507
Shareholdersh equity ratio (%) 329 31.6
Shareholdersh equity per share (Yen) 481.27 428.73

Note: The numbers of common shares outstanding as of March 31, 2005 and 2004 were as follows:
2005: 991,420,696 shares

2004: 992,488,276 shares

Cash Flow
(For the fiscal years ended March 31, 2005 and 2004)
Millions of yen

2005 2004
Net cash provided by operating activities 121,369 117,290
Net cash used in investing activities (37,731) (40,931)
Net cash used in financing activities (57,835) (78,971)
Cash and cash equivalents, end of year 97,510 71,406

The Number of Consolidated Subsidiaries and Affiliated Companies Accounted for by the Equity M ethod
Number of consolidated subsidiaries : 141 companies

Number of companies accounted for by the equity method : 44 companies

Changesin Group of Entities
Consolidated subsidiaries
Added: 8 companies
Removed: 8 companies
Affiliated Companies accounted for by the equity method
Removed: 2 companies

Projectionsfor the Fiscal Year Ending March 31, 2006
(From April 1, 2005 to March 31, 2006)
Millions of yen

Net sales Operating profit | Income before Net income
income taxes
Thefirst half of fiscal year 750,000 55,000 47,000 33,000
The entirefiscal year 1,520,000 122,000 105,000 72,000

Notes: 1) Forecast of net income per share (basic) of the entire fiscal year: 72.62 yen
2) Refer to iManagement Performance and Financial Conditionso for preconditions of the projections for the
fiscal year ending March 31, 2006 above and other related issues.



The Komatsu Group

(As of March 31, 2005)

Business Categories and Principal Products & Services

Congtruction and Mining Equipment

Excavating Equipment

Hydraulic excavators, mini excavators, and backhoe loaders

L oading Equipment Whed loaders, mini whed loaders, and skid steer loaders
Grading and Roadbed Preparation | Bulldozers, motor graders, and vibratory rollers
Equipment

Hauling Equipment

Off-highway dump trucks, articulated dump trucks, and crawler
carriers

Forestry Equipment

Harvesters, forwarders, feller bunchers

Tunneling Machines

Shied machines, tunnd-boring machines, and small-diameter pipe
jacking machines (Iron Mole)

Recycling Equipment

Mobile debris crushers, mobile sail recyclers, and mobile tub
grinders

Other Equipment

Railroad maintenance equipment

Engines and Components

Diesd engines, diesd generator sets, and hydraulic equipment

Casting Products

Sted castings and iron castings

Industrial Machinery, Vehiclesand Others

Metal Forging and Stamping
Presses

Large presses, small and medium-sized presses, forging presses,
and AC-servo presses

Sheet-Metal Machines and
Machine Tools

Press brakes, shears, laser cutting machines, fine plasma cutting
machines, and crank shaft millers

Industrial Vehicles and Logistics

Forklift trucks, packing and transport

Defense Systems

Ammunition and armored personne carriers

Outdoor Power Equipment

Chainsaws, trimmers/brushcutters

Others

Commercial-use prefabricated structures,

Electronics

Electronic Materials

Silicon wafers, polycrystalline silicon

Communications Equipment and
Control Equipment

Network information terminals, LAN peripheral equipment, vehicle
communication terminals

Temperature Control Equipment

Thermoelectric modules and temperature-control equipment for
semiconductor manufacturing







