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1. Resultsfor the First Quarter of the Fiscal Year Ending March 31, 2009
(Amounts are rounded to the nearest million yen)

(1) Consolidated Financial Highlight
Millions of yen except per share amounts

First quarter First quarter
ended ended ﬁ:’c":‘”egi
June 30, 2008 June 30, 2007

Net sales 606,832 540,865 65,967 12.2%
Operating income 83,264 79,652 3,612 45%
Income from continuing
operations before income taxes, 92,768 80,051 12717 | 159%
minority interests and equity in
earnings of affiliated companies
Net income 57,731 56,496 1,235 22%
Net income per share (Y en)

Basic ¥58.01 ¥ 56.82 ¥1.19 21%

Diluted ¥57.94 ¥56.73 ¥121 21%

Note: Quarterly net income per share is calculated according to the provisions of the Statement of Financial
Accounting Standards (ISFAS0) No. 128, fiEarnings per Shareo.

(2) Consolidated Financial Position
Millions of yen except per share amounts

Asof June 30,2008 | Asof March 31, 2008
Total assets 2,228,499 2,105,146
Shareholdersh equity 956,106 887,126
Shareholdersh equity ratio 42.9% 42.1%
Shareholdersh equity per share (Y en) ¥ 960.53 ¥ 891.49

Note: Shareholdersh equity amounts arein compliance with U.S. GAAP.

2. Dividends
(For the fiscal years ended March 31, 2008 and ending March 31, 2009)
Yen
2009
2008 Projections
Cash dividends per share
First quarter period
Interim (Second quarter period) 20.00 22.00
Third quarter period
Y ear-end 22.00 22.00
Total 42.00 44.00

Note: Changes in the projected cash dividend as of June 30, 2008: None



3. Projectionsfor the Fiscal Year Ending March 31, 2009

(From April 1, 2008 to March 31, 2009)

Millions of yen except per share amounts

KOMATSU

Thefirst half of the year The entire fiscal year

Changes Changes

Increase Increase
Net sales 1,250,000 15.7% 2,580,000 15.0%
Operating income 171,000 4.9% 360,000 8.2%
Lﬂ?;ﬁ%ef pdatle g I?g{ggn'qgfnis 170,000 7.2% 353,000 9.6%
Net income 105,000 1.2% 219,000 4.9%
Net income per share (basic) ¥ 105.52 ¥ 220.08

Notes: 1) Percentages shown above represent the rates of changes compared with the corresponding periods a year

ago.
2) Changes in projected consolidated business results as of June 30, 2008: None

4. Others
(1) Changes in important subsidiaries during the first quarter period under review: None

(2) Simplified accounting procedures and adaptation of specific accounting procedures for the production of
consolidated quarterly financial statements. None

(3) Changes in accounting principles, procedures and presentations for the production of consolidated quarterly
financial statements

a) Changes resulting from the revision of accounting standards: Applicable

Starting in the fiscal year which began April 1, 2008, Komatsu has adopted the SFAS No. 157, fiFair
Value Measurements.0 SFAS No. 157 defines fair value, establishes a framework for measuring fair value, and
expands disclosures about fair value measurement. The adoption of SFAS No. 157 did not have a material
impact on our consolidated results of operations and financial condition.

b) Changes in matters other than a) above: None

(4) Number of Common Shares Outstanding

1) The numbers of common shares outstanding including treasury stock were as follows:

As of June 30, 2008: 998,744,060 shares

As of March 31, 2008: 998,744,060 shares
2) The numbers of treasury stock were as follows:

As of June 30, 2008: 3,346,133 shares

As of March 31, 2008: 3,640,213 shares

3) The numbers of average common shares outstanding were as follows:
First quarter period ended June 30, 2008: 995,254,491 shares
First quarter period ended June 30, 2007: 994,329,213 shares



KOMATSU
M anagement Performance and Financial Conditions

1 Outline of Operations and Business Results
The Komatsu Group (hereinafter iKomatsud) had included the forklift truck business of Komatsu Utility Co.,
Ltd. and all businesses of Komatsu Logistics Corp. in the Industrial Machinery, Vehicles and Others segment
until the end of the previous fiscal year. Starting in the first quarter period of the current fiscal year under review,
Komatsu has included all these businesses in the construction and mining equipment business and changed its
business segmentation by renaming it the Construction, Mining and Utility Equipment segment and including all
| other businesses in the Industrial Machinery and Others segment. Accordingly, the related figures for the !
5__Pf_e_"_i_‘?l_l_s_fi_r_’i‘_Qqﬁr_t_e_f_?‘I?S@F?‘?'.?‘f?q_@‘?ﬁp@ﬁYﬁ'XF?‘?‘.@_W‘I‘QFh":’ﬁ:________________________________________________,:
Consolidated net sales for the first quarter period of the fiscal year, ending March 31, 2009, reached ¥606.8
billion (US$5,725 million, at US$1=¥106), up 12.2% over the corresponding first quarter period a year ago. In
the construction, mining and utility equipment business, Komatsu zoomed in on expanding markets against the
backdrop of burgeoning resource development around the world and infrastructure development, particularly in
emerging economies. These activities offset negative factors including sluggish demand in Japan and North
America as well as slowing demand in Western Europe, when the Japanese yen appreciated higher than it did in
the previous first quarter period. Sales of the industrial machinery and other operations increased over the
previous first quarter period a year ago, supported by steady sales of large presses and other machinery to the
automobile manufacturing industry as wel as the addition of NIPPEI TOYAMA Corp. to consolidated
accounting.

Operating income totaled ¥83.2 billion (US$ 786 million) for the first quarter period under review. While
accommodating increased prices of raw materials, effects of the Japanese yenis appreciation and other negative
factors, Komatsu worked to increase prices and expand sales, generating a 4.5% improvement in its first-quarter
operating income from the previous first quarter period. The operating income ratio decreased by 1.0 percentage
point, to 13.7% for the first quarter period.

For the first quarter period, income from continuing operations before income taxes advanced by 15.9%
from the previous first quarter period, to ¥92.7 billion (US$ 875 million), and net income amounted to ¥57.7
billion (US$ 545 million), up 2.2%.

Business results by operation are described below. (Sales figures represent those made to outside
customers.)

Condtruction, Mining and Utility Equipment

Consolidated net sales of construction, mining and utility equipment for the first quarter period reached ¥534.0
billion (US$ 5,038 million), up 6.4% over the corresponding first quarter period a year ago. The improvement
reflects Komatsuis continued efforts on sales centering on DANTOTSU modes which feature unrivaled
performance, such as fue economy, as well as on priceincrease.

In the utility equipment business, sales of forklift trucks remained at about the same leve as the previous
first quarter period. However, sales of compact construction equipment declined from the corresponding first
quarter period a year ago, due to reduced demand in the main markets of Japan, the United States and Europe.
To improve profitability of the utility equipment business, Komatsu is going to restructure its operation by
consolidating its manufacturing operation in Japan, relocating its head office functions and implementing other
initiatives by the end of February 2009.

In the first quarter period under review, Komatsu launched the worldbs first hybrid hydraulic excavator
PC200-8 Hybrid modd on the Japanese market. Compared with the conventional modd of its class, the PC200-8
Hybrid cuts down CO, emissions by 25% on average, and thus Komatsu plans to expand sales of this modd as
construction equipment introduced to contribute to the reduction of environmental impact.




