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Consolidated Business Results
for Nine Months of the Fiscal Year Ending March 31, 2005 (U.S. GAAP)

1. Matters Related to Nine-month Financial Statements
1) Simplified accounting procedures: Adopted in part to calculate tax expenses.

2) Changes in accounting procedures since the last consolidated fiscal year: None.

3) Changesin group of entities:

Consolidated subsidiaries

Added: 8 companies

Removed: 4 companies
Affiliated companies accounted for by the equity method
Removed: 2 companies

2. Reaults for Nine Months of the Fiscal Year Ending March 31, 2005

(1) Consolidated Financial Results (Amounts are rounded to the nearest million yen)

Millions of yen except per share amounts

Nine months Nine months Chandes FY ended
ended ended Incregse March 31,
December 31, 2004 |December 31, 2003 2004

Net sales 1,034,763 851,338 183,425 21.5% 1,196,418
Operating profit 70,870 41,625 29,245 70.3% 65,926
I ncome before income
taxes, minority 72,458 32,202 40,166 124.4% 27,036
interests and equity in
earnings
Net income 41,718 16,393 25,325  154.5% 26,963
Net income per share
(Yen)

Basic ¥ 42.06 ¥ 16.52 25.54 ¥ 27.17

Diluted ¥ 42.04 ¥ 16.28 25.76 ¥ 27.16

Notes:

1) Percentages shown in net sales, operating profit, income before income taxes and net income represent

the rates of change compared with the corresponding nine months a year ago.

2) Operating profit stated hereafter is the sum of segment profit (net sales less cost of sales and selling,
general and administrative expenses). It conforms to Japanese accounting principles, and does not
represent consolidated operating profit under U.S.GAAP.

(2) Consolidated Financial Position

As of December 31, 2004

As of March 31, 2004

Total assets (Millions of yen) 1,426,692 1,348,645
Shareholdersh equity (Millions of yen) 457,020 425,507
Shareholders) equity ratio (%) 320 31.6
Shareholdersh equity per share (Yen) 461.10 428.73




3. Projection for the Full Fiscal Year ending March 31, 2005
(From April 1, 2004 to March 31, 2005)
Millions of yen

Net sales Income before income Nét income
taxes
Thefull fiscal year 1,400,000 90,000 50,000

Projected net income per share (Basic) 50.45

* Announced on November 4, 2004

4. Management Perfor mance (Consolidated)

Consolidated net sales for the 9-month period of the fiscal year, ending March 31, 2005, advanced 21.5% over
the previous corresponding period, to ¥1,034.7 billion. Operating profit for the period improved 70.3%, to
¥70.8 hillion, while net income made a solid gain of 154.5%, to ¥41.7 billion. These figures represent
expanded sales and profits for three consecutive 9-month periods.

While registering sizable growth in sales in its mainstay business of construction and mining
equipment, Komatsu successfully expanded business results of the industrial machinery, vehicles and other
operations as well as the dectronics business. As a result, all its business segments achieved increases in both
sales and profits.

Concerning consolidated business results for the fiscal year, ending March 31, 2005, we are pleased
to report that our projections announced on November 4, 2004 remain sound and in effect today.

Congtruction and Mining Equipment

Consolidated net sales of construction and mining equipment for the 9-month period boosted 24.1% over the
corresponding period a year ago, to ¥770 billion, against the backdrop of thriving demand worldwide. With
respect to profits, we faced some unfavorable developments, such as increased costs resulting from price hikes
of sted materials as well as adverse effects of foreign exchange rates. We increased sales prices and continued
efforts to reduce costs. While expanding sales, as a result, segment profit climbed 53.9% over the
corresponding 9-month period last year, to ¥55.1 billion.

In particular, we accelerated sales in the major markets of North America and Europe, Central and
South America as well as Asia and Oceania with strong demand for mining equipment, and the Middle East
where infrastructure developments were gaining momentum. We also enjoyed good sales of new equipment
centering on hydraulic excavators in Japan. While sales declined in China as demand remained sluggish due to
the central governmentis credit squeeze measure and other adverse factors, we completed inventory
adjustments earlier than our competitors and restarted local production.

Sales of Construction & Mining Equipment by Region (Sales Destination) Millions of yen

Nine months ended Nine months ended
December 31, 2004 December 31, 2003 Changes
A) (B) Increase (Decrease)
1USD=¥108 1USD=¥115 (A)-(B)
1EUR=¥135 1EUR=¥133
Japan 199,495 192,843 6,652 3.4%
The Americas 222,566 157,038 65,528 41.7%
Europe & CIS 133,657 102,447 31,210 30.5%
Asia* & Oceania 125,267 71,934 53,333 74.1%
China 29,109 53,679 (24,570) | (45.8%)
The Middle East & Africa 59,990 42,587 17,403 40.9%
Total 770,084 620,528 149,556 24.1%

* Japan and China are excluded.







