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KOMATSU

Highlights of Business Results for Nine Months ended Dec. 31, 2005.

1. Both sales and profits increased for four consecutive nine-months periods.
Net income doubled from the previous nine-month period .

Net sales 1,224.0 bil yen, up 18.3% from Nine Months ended Dec. 31, 2004
Operating profit 121.4 bil yen, up 71.4%

Operating profit ratio 9.9%, up 3.1 points

Net income 83.7 bil yen, up 2 times

2. All three business segments increased both sales and profits.
(1) Construction & Mining Equipment:
- Operating profit climbed 78% over the previous nine-month period, and operating profit ratio remained
more than 10%.
- Strong growth in sales recorded especially in Asia, China, Latin America and the Middle East in addition
to the worldis largest market of North America.
(2) Industrial Machinery, Vehicles & Others:
- Industrial machinery business excelled, especially with superb sales of large and medium-sized presses.
- Forklift business also continued to expand sales and profits.
(3) Electronics:
- Increased both sales and profits, reflecting good performance of the silicon wafer business (Komatsu
Electronic Metals), which offset the adverse effects of the sale of the polycrystalline silicon business
(ASiMI*) in July, 2005.
* ASiMI: Advanced Silicon Materials



KOMATSU

Business Results for Nine Months ended Dec. 31, 2005

%] Operating profitratio  * FY2005 projection was announced on Nov 1, 2005. Billions of yen
Nine rgogths Nine rgogths FY2005 projected *
ende ende :
Dec. 31, 2004 | Dec. 31, 2005 Increase ending Mar. 31, 2006
(decrease)
1USD=108yen 1USD=113yen 1USD=112yen | Increase
1EUR=135yen 1EUR=137yen 1EUR=135yen | (decrease)
Net sales 1,034.7 1,224.0 189.2 18.3% 1,6500 | 15.0%
Construction & Mining Equipment 770.0 031.2 161.1 20.9% 12420 | 17.0%
Industrial Machinery, Vehicles & Others 184.7 210.7 26.0 14.1% 300.0 | 12.6%
Electronics 79.9 82.1 2.1 2.7% 108.0 0.8%
Operating profit 6.8%| 70.8 || 9.9%|121.4 50.5 71.4% ||| 9.7%{160.0 | 57.0%
Construction & Mining Equipment 7.2%| 55.1| [10.5%| 98.1 43.0 78.1% |]/105%[130.0 | 65.8%
Industrial Machinery, Vehicles & Others 57%| 105 || 7.7%| 16.2 5.7 54.5% 8.0%| 24.0 | 42.4%
Electronics 10.8%| 8.6 | [11.1%| 9.1 0.5 6.1% ||| 8.3%| 9.0 | (23.2%)
Corporate & elimination (3.3) (2.0) 1.3 (3.0)
Non-operating profit (loss) 1.5 3.7 2.1 (7.0)
Income before income taxes 72.4 125.2 52.7 712.9% 1530 | 55.0%
Net income 41.7 83.7 42.0 | 2times 101.0 | 71.2%




KOMATSU

Business Results for Three Months ended Dec. 31, 2005

%] Operating profit ratio Billions of yen
Three months Three months
ended Dec. 31, 2004 | ended Dec. 31, 2005 Increase
1USD=105yen 1USD=118yen (decrease)
1EUR=138yen 1EUR=140yen
Net sales 350.7 414.3 63.5 18.1%
Construction & Mining Equipment 262.6 316.1 53.4 20.4%
Industrial Machinery, Vehicles & Others 61.4 70.1 8.7 14.2%
Electronics 26.6 28.0 1.3 5.2%
Operating profit 7.0% 24.7 10.1% 41.7 17.0 69.1%
Construction & Mining Equipment 7.3% 19.2 10.6% 33.3 14.1 73.8%
Industrial Machinery, Vehicles & Others 5.6% 34 7.9% 5.5 2.0 60.4%
Electronics 11.3% 3.0 12.7% 35 0.5 18.7%
Corporate & elimination (0.9) (0.7) 0.2
Non-operating profit (loss) (0.4) (1.6) (1.2)
Income before income taxes 24.2 40.1 15.8 65.4%
Net income 15.6 23.9 8.2 52.4%




KOMATSU

Sales of Construction & Mining Equipment by Region (Destination)

Billions of yen

Nine months ended | Nine months ended Increase FY2005 projected *
Dec. 31, 2004 Dec. 31, 2005 (decrease) ending Mar. 31, 2006
Ratio Ratio Growth Growth
rate rate
Japan 199.4 25.9% 200.6 21.5% 1.1 0.6% 267.0 (1.7%)
The Americas 2225 28.9% 302.7 32.5% 80.1 | 36.0% 3935 26.6%
Europe & CIS 133.6 17.4% 164.6 17.7% 309 | 23.2% 2185 17.4%
China 29.1 3.8% 42.1 4.5% 13.0 | 44.9% 56.0 38.2%
Asia & Oceania 125.2 16.3% 144.8 15.6% 195 | 15.6% 199.5 15.3%
The Middle East 500 | 78%| 762| 82%| 162 | 27.1% 1075 |  35.6%
& Africa
Total 770.0 100% 931.2 100% 161.1 | 20.9% 1,242.0 17.0%

* FY2005 projection was announced on Nov 1, 2005.

(s)



KOMATSU

Sales of Construction & Mining Equipment by Region (Destination)

Billions of yen
Three months ended | Three months ended Increase
Dec. 31, 2004 Dec. 31, 2005 (decrease)
Ratio Ratio Growth
rate
Japan 71.1 27.1% 71.2 22.5% 0.0 0.1%
The Americas 75.6 28.8% 106.1 33.6% 30.5 40.4%
Europe & CIS 46.5 17.7% 58.8 18.6% 12.3 26.6%
China 6.5 2.5% 15.5 4.9% 9.0 137.5%
Asia & Oceania 427  16.3% 411  13.0% (15) | (3.6%)
The Middle East 200|  7.6% 230  7.3% 30 | 15.1%
& Africa

Total 262.6 100% 316.1 100% 534 20.4%




KOMATSU

Sales and Operating Profit of Construction & Mining Equipment by Region (Geographic Origin)

Billions of yen
Nine months Nine months Increase
ended Dec. 31, 2004 ended Dec. 31, 2005 (decrease)
Net sales Operat_lng Net sales Operat_mg Net sales Operat_lng
profit profit profit
Japan 447.1 25.8 5115 43.5 64.4 17.6
The Americas 234.1 13.9 310.6 26.8 76.4 12.9
Europe 142.2 7.5 176.1 12.7 33.9 5.1
Others 146.6 8.8 186.3 15.5 39.7 6.6
Total 970.2 56.2 1,184.7 98.6 2145 42.4
Corporate & elimination (188.3) (1.0) (237.7) (0.5) (49.4) 0.5
Consolidated 781.8 55.1 946.9 98.1 165.1 43.0
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Consolidated Balance Sheets

C__ D Net DE ratio Billions of yen
March 31,2005 | December 31, 2005 Increase
1USD=107yen 1USD=118yen d
1EUR=139yen 1EUR=140yen (decrease)
Cash & deposits [a] 97.5 81.5 (15.9)
Accounts receivable (incl. long-term trade receivables) 397.6 457.6 59.9
Inventories 307.0 363.9 56.9
Tangible fixed assets 366.6 386.4 19.7
Other assets 280.1 333.7 53.6
Total assets 1,449.0 1,623.3 174.3
Accounts payable 266.1 319.3 53.1
Interest-bearing debt [b] 432.2 395.8 (36.4)
Other liabilities 234.5 271.6 43.0
Total liabilities 932.9 992.7 59.7
Minority interests 38.9 43.7 4.8
<% of total assets> <32.9% > <36.2% > <+3.3 points>
Shareholdersi equity 477.1 586.8 109.7
Liabilities & shareholdersi equity 1,449.0 1,623.3 174.3
Interest-bearing debt, net [b-a] 0.70 ) 3347 @ 314.2 (20.4)







