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Environmental Management Structure

Organizational Chart of the Environmental Management Structure
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The executive body to study and review 
basic policies, plans, and strategies, 
hold deliberations involved in top-priority 
corporate affairs, and put these before 
the Board of Directors. This committee 
cons ists of the standing execut ive 
directors.

This committee has ultimate authority 
for approving Komatsu’s environmental 
conservation measures. Its meetings 
are held biannually. Its mission includes 
formulat ing speci f ic envi ronmental 
action plans based on the Guidelines for 
Corporate Activity of the Komatsu Earth 
Environment Charter and determining 
Komatsu Group’s overall direction in 
environmental conservation. Chaired 
by an execut ive off icer in charge of 
environmental management, it consists 
of executive off icers responsible for 
individual divisions.

Chaired by an executive officer in charge 
of environmental management, this 
meeting consists of officers responsible 
for safety and environmental manage-
ment in Komatsu manufacturing facilities 
both in and outside Japan. Meeting 
every two years as a rule, it provides 
a platform to implement policies and 
measures formulated by the Earth En-
vironment Committee and to exchange 
information related to environmental 
conservation worldwide.

Person in charge of environmental management :
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The highest executive body to discuss 
and deliberate top-priority matters and 
make decisions on management policies 
of the Komatsu Group.

Acquiring ISO14001

Komatsu has implemented a Group-wide initiative to 
acquire ISO14001 certification, an international standard 
for environmental management systems. The objective is to 
enhance management quality by strengthening systematic 
steps towards environmental conservation.

Since 1997, several manufacturing facilities both inside 
and outside Japan, received certification. In FY2005, the 
four plants belonging to Komatsu Ltd. (the parent company), 
the Awazu, Osaka, Mooka, and Oyama Plants, acquired 
integrated certification, As the second step, in FY2007 
Komatsu added its major affiliates in Japan and yet-to-be-
certified non-manufacturing facilities – notably the Head 
Office – to the above four plants, with integrated certification 
attained by the Group in Japan in May 2008.

Upon completing the Apri l 2010 survei l lance audit, 
Komatsu NTC Ltd. (Toyama and Fukuno Plant) was included 
in the integrated certification. The Group seeks to further 
expand the scope of its integrated certification in the future 
to cover its affiliates in Japan.

Four manufacturing facilities outside Japan, BKI (Bangkok 
Komatsu Industries Co., Ltd.), KUI (PT Komatsu Undercar-
riage Indonesia), Hensley (Hensley Industries, Inc.), and KIPL 
(Komatsu India Pvt. Ltd.) acquired certification in FY2009. 
Other manufacturing facil it ies overseas are also being 
encouraged to acquire ISO certification.

ISO14001
Integrated
Certification




