
Regarding the Independent Review
Komatsu views the independent review pro-
cess as crucial for ensuring the integrity and 
objectivity of its Environmental & Social Re-
port. For that reason, Komatsu has received 
an independent review from Deloitte Tohm-
atsu Evaluation and Certification Organiza-
tion Co., Ltd., a member of the Deloitte Tou-
che Tohmatsu Group. The results are as 
represented below with regard to the infor-
mation appearing in the Environmental & 
Social Report 2010.

http://www.tohmatsu.com/teco/

Independent Review on Environmental & Social Report 2010

 Supplementary Explanation regarding the Conducting of Independent Review Procedures
As a supplementary explanation, the following provides an overview of the review procedures conducted during an independent review.

Notes from the Editor
 Editorial Policy for the FY2010 Report

Coinciding with the announcement of the medium-term management 
plan, a long-term plan for environmental activities was also formulat-
ed and included in the Environmental Report 2010. In addition, the 
Komatsu Earth Environment Charter was revised for the first time in 
seven years. Especially noteworthy is the inclusion of measures to 
mitigate climate change, maintain biodiversity, and improve environ-
mental communication.

Komatsu made an effort to give a unified feel throughout the re-
port, by adopting the four key terms of “CO2,” “global,” “corporate 
social responsibility” and “social contributions.”

 Period Covered
This report in principle covers the data for the period from April 1, 
2009 to March 31, 2010, though information for the period after April 
1, 2010 is also included.

 Guidelines Used
●  “Environmental Report Guidelines 2007” (Ministry of the Environ-

ment of Japan)
●  “The 2006 Sustainability Reporting Guidelines” (Global Reporting 

Initiative [GRI])

 Subsequent Reporting Schedule
● Japanese version: Expected July, 2011
●  English version: Expected July, 2011

Formation of plan 
for review process

Reporting on review 
results

Execution of review

Step 1 Step 2 Step 3 Step 4 Step 5

Executing a review at 
Komatsu Castex Ltd.

1. Business units visited in 

this review:

・ Komatsu Ltd. Head Of�ce

・ Oyama Plant

・ Komatsu Castex Ltd

2. Visits to business units 

take place in a planned 

rotation. Records for 

business units not visited 

during this review were 

reviewed at the Komatsu 

Ltd. Head Office.

Supplementary explanation 
regarding site visits to 
business units

Executing a review at the 
Head Of�ce (with persons in 
charge of CSR in photo)

Executing a review at the 
Oyama Plant

Check of �nal version 
of report

Submission of 
independent review 
report

● Con�rmation of items to 
be included in the report
(1) Scope of information

(2) Information collection 

process

(3) Information collection 

method

(4) Level of importance 

of individual pieces of 

information

● Finalization of items to be 
reviewed and review 
methodology

● Review of of�ces and 
persons in charge

● Inspections of 
business units

● Reporting results of 
review (revisions and 
suggestions)

● Follow-up on issues 
identi�ed during Step 3

● Submission of 
independent review 
report

Supplementary explanation regarding independent review procedures

（TRANSLATION） 
Independent Review Report 

June 21, 2010 

Mr. Kunio Noji 
President and CEO, Komatsu Ltd.   

Deloitte Tohmatsu Evaluation and  
Certification Organization Co., Ltd. 
Chief Executive Officer  Hiroshi Inanaga 

 
 

１．Scope of the Review 
We have reviewed the “Environmental & Social Report 2010” prepared by Komatsu Ltd. (“the Company”). The purpose of our review was to provide limited 
assurance from an independent practitioner about whether the quantitative environmental information for the period from April 1, 2009 to March 31, 2010 
included in p1-2, p5-22, and p45-57 of “Environmental & Social Report 2010” (hereinafter refer to as the“Quantitative Environmental Information”) was 
accurately measured and calculated, referring to the Environmental Reporting Guidelines - Year 2007 version (issued by the Japanese Ministry of the 
Environment) and GRI Sustainability Reporting Guidelines 2006, in accordance with calculation methods adopted by the Company. 

２．Responsibility of the Management 
The “Environmental & Social Report 2010” is the responsibility of the Company’s management.  Our responsibility is to provide our limited assurance with 
respect to the review performed on the Quantitative Environmental Information from an independent practitioner. 

３．Summary of Review  
To obtain an adequate and valid standard of basis for providing limited assurance with respect to our conclusions, we performed our review with reference to 
the International Standard on Assurance Engagements (ISAE) 3000 (issued by the International Federation of Accountants in December 2003) and the 
Proposed Environmental Report Review Standard (issued by the Japanese Ministry of the Environment in March 2004). 
The review procedures performed for the Quantitative Environmental Information consisted of: 1) agreeing information to summary tables and supporting 
documents on a sample basis; 2) interviewing the responsible personnel and the persons in charge; 3) reviewing and agreeing information to the relevant 
minutes, the Company’s regulations, and ISO related documents; 4) site visits; and 5) comparing information with other available supporting internal and 
external materials. 

４．Conclusions 
On the basis of the review procedures described in the preceding paragraph, nothing has come to our attention that caused us to believe the Quantitative 
Environmental Information was not accurately measured or calculated, referring to the Environmental Reporting Guidelines - Year 2007 version (issued by the 
Japanese Ministry of the Environment) and GRI Sustainability Reporting Guidelines 2006, in accordance with calculation methods adopted by the Company. 
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Message from Top Management

Amid the radical changes that the business environment has un-
dergone due to the global economic downturn that started in Sep-
tember, 2008, Komatsu has been steadily implementing structural 
reforms to make the company leaner and stronger. During this 
time, we have been focusing our efforts on developing the human 
resources which will support our global business, through methods 
such as building awareness of Komatsu’s universal sense of values 
explicitly defined in The KOMATSU Way.

Currently, our market is beginning to show signs of recovery, 
spurred on primarily by development in the emerging nations. 
Capitalizing on our strong corporate structure, which was achieved 
through ongoing structural reforms, Komatsu started a new three-
year Mid-Range Management Plan in April, 2010, under the title 
“Global Teamwork for Tomorrow,” steering a new strategy for 
growth. In this plan, I set forth specific objectives that include en-
hancing added value of products by applying ICT (Information and 
Communication Technology), developing products for global envi-
ronmental friendliness and safety, and strengthening regional busi-
ness operations in emerging and resource-rich countries. These 
activities will not only advance Komatsu’s business, but will provide 
us the opportunity to reduce impact on the global environment, 
and contribute to economic development and improvement in the 
standard of living through the products and services we provide to 
our customers throughout the world. 

Today, the definition of CSR (Corporate Social Responsibility) is 
shifting away from its original meaning of being merely social con-
tribution, to a broader meaning – asking what value a company 
brings to society. Komatsu recognizes that the business activities 
which embody our strength are in fact CSR activities that respond 
to the demands of society, and this is what we are determined to 
pursue.

 Environmental Activities
Komatsu has placed environmental activities as one of the highest 
management priorities, and set new medium and long-term envi-
ronmental targets for 2020. To meet these new targets, we are ac-
tively pursuing initiatives using measures that are both “proactive” 

and “protective.”
On the “proactive” side, we are emphasizing reduction of CO2 

emissions throughout product use, to help mitigate climate 
change. We introduced hybrid hydraulic excavators that reduce 
fuel consumption by an average of 25% to both Japanese and 
overseas (China and U.S.A.) markets. These products have been 
well received by the market and we are planning to expand the line 
to include 30-ton class hydraulic excavators and wheel loaders. 
We are also pursuing initiatives to reduce environmental impact 
throughout the product lifecycle by utilization of ICT in our products 
and ICT-assisted construction systems, and enhanced perfor-
mance of AC servo presses. On other fronts, our Biodiesel Fuel 
Project is making headway, and we are working to facilitate more 
eco-friendly mining operations. Efforts to achieve an across-the-
board reduction in CO2 emissions in manufacturing include a tran-
sition to high efficiency production lines and the use of heat pumps 
in air conditioning systems. 

Komatsu has also taken a proactive position on environmental 
issues that is more than just measures to mitigate climate change. 
We are developing our “Reman” business outside Japan, remaking 
components into “remanned” equipment that has the same quality 
as newly manufactured components. We are striving for “zero 
emissions” in which all waste are recycled. Our efforts to maintain 
biodiversity include to cultivate plants typically grown in the region 
on a vacant lot which used to be the Komatsu Plant where we plan 
to build a new training center. We will make the site available for 
educating local school children on the environment, and will install 
equipment that can be used to do experiments for education in 
when teaching science and Monozukuri (manufacturing competi-
tiveness). 

On the “protective” side, we are developing construction equip-
ment that meets the Tier 4 interim (Stage 3B) emission standards 
that will take effect in Japan, the U.S.A. and Europe in 2011, and 
are reducing the use of lead, mercury and other substances of en-
vironmental concern.

We will continue to maintain strong cooperation with our over-
seas affiliates, sales agencies, rental companies, and business as-

Komatsu recognizes that the business 
activities which embody our strength 
are in fact CSR activities. 
We strive to respond to the demands 
of society, through our core business.
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